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Overview
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• Setting the scene 
– Future Internet PPP

– FI-IMPACT project

– IT support to FI-IMPACT

• Data collection

• Impact assessment tools 
(reporting/benchmarking)

• “Best practices” identification

• Conclusion
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Phase three structure
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EuropeanPioneers, IMpaCT, CreatiFi, CEED 
Tech, FICHe, SpeedUp_Europe, INCENSe, 
FRACTALS, SOUL-FI, FI-Adopt, FI-C3, FABulous, 
FINODEX, Finish, FrontierCities, 
SmartAgriFood2

16 accelerators
“Accelerator” is a consortium of project 
partners funded by the European 
Commission with the objective to provide 
funds and resources to initiatives 
(companies) using FIWARE technology. Each 
accelerator funds its own initiatives.

~1000 sub-grantees
Selected and funded by an accelerators

European Commission 
(funding)

FI-IMPACT
Measure socio-economic 

impact through measuring 
and projecting economic 

potential, take-up and 
technological impact



Accelerators Coverage
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SOUL-FI

136

Spain 41

Portugal  28

Italy 24

Greece 7

The Netherland 7

Other  29

SpeedUp

95

Germany 66

Sweden  10

The Netherland 6

Denmark 4

Italy  4

Other  5

FICHe

80

Spain 26

The Netherland 16

UK 9

Poland 5

Other  24

IMpaCT

61

Spain 29

Italy  13

The Netherland 4

Other 12

UK  3

FINODEX

101

Spain 33

Italy  10

Greece 10

Other  40

Germany  8

Smart 

Agri Food

50

Spain 11

Greece  9

The Netherland 5

Italy  5

Other  20

FRACTALS

43

Serbia 13

Greece  12

Bulgaria 4

Other  14

CEED 

Tech

84

Hungary 17

Slovakia  11

UK 11

Estonia 10

Lithuania  9

Other  26

INCENSe

42

Italy 12

Spain  10

Denmark  4

Other  16

FIC3

40

Spain 14

Belgium  7

Denmark 3

Other  16

FABulous

76

Spain 30

Germany  7

Italy 5

Poland 4

Belgium  4

Other  26

FI-Adopt

32

Spain 6

Italy  6

UK 5

Greece  4

Other  11

Finish

32

Germany 6

The Netherland  6

Greece 6

Italy 4

Serbia  4

Other  6

CREAtiFI

60

Spain 14

Finland  11

Italy 11

Belgium 9

Other  15

Frontier 

Cities

28

Italy 8

UK  5

Spain 5

Ireland 3

Other  7

European 

Pioneers

25

Germany 7

UK  7

Israel 3

Other  8



Sectors covered by Accelerators

Universal focus

Smart Cities

CEED TechFINODEX
CEED Tech

CreatiFI

EuropeanPioneers

FI-C3

FrontierCities

FINODEX

INCENSe

IMPACT SpeedUp_Europe

SOUL-FI

Healthcare

FI-C3 FI-Adopt
FINODEX

FICHe

Agriculture

Risk Mgmt

Enviroment

Finish

FRACTALS

SpeedUp_Europe

SmartAgri 
Food2

FinishFood

CEED Tech

FINODEX

FINODEX

SmartAgri 
Food2

SpeedUp_Europe

SOUL-FI

Smart Energy 

CEED TechSOUL-FI

INCENSe

Multimedia

Finance

IMPACT

Security

IMPACT

Gaming e-Learning

Tourism

CEED Tech

CreatiFI

EuropeanPioneers

FI-C3

Finish

FABulous

IMPACT

SmartAgri 
Food2

EuropeanPioneers

IMPACT

FI-C3

CreatiFI

EuropeanPioneers

FI-Adopt
IMPACT

FI-C3

Transport

FINODEX

FrontierCities

SOUL-FI

Finish

Manufacturing

CEED TechFABulous

Finish
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Data Collection

Created Detailed Survey

Preregistered sub grantee users 

Prefilled known data  

Sent (token) to users 
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Calculate Key Performance Indicators

Merge external indicators (Mattermark)

Reporting and Analysis

http://www.fi-impact.eu/page/tools/
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Impact Assessment (Key Performance Indicators)

KPIs

Innovation 
Focus

Feasibility

Market 
needs

Market 
Focus

Registration

Questionnaires 

Scoring

Improvement

Instructions and 
Parameters



Impact Assessment Tool - reporting
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Impact Assessment Tool – benchmarking 1/2
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Key Performance Indicators Benchmarking

This dynamic benchmarking against other respondents gives entrepreneurs and their 
mentors a tool to monitor progress and identify areas where additional support is 
required.



Impact Assessment Tool – benchmarking 2/2
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Multi-attribute Based Similarity Tool

In this tool, similarities among projects are determined using a wide range of attributes 
that describe projects.

The feature-set consists of numerical, 
categorical and textual data obtained 
from questionnaires.



Accelerator Benchmarking - Methodology & Approach
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FI-IMPACT 
Global 

Database

Interviews 
with A16 

Coordinators

Quantitative:
• Profile and 

partnership (8)
• Funding 

Indicators (4)

Binary:
• Evaluation and 

selection 
practices (2)

• Acceleration 
and Support 
Practices (9)

• KPIs
 Market Focus
 Innovation 
 Feasibility
 Market 

Needs

• Mattermark 
Growth score

• FIWARE Technical 
score

• Additional 
Funding Indicator

Sub-Grantees 
Performance Indicators

Accelerators’ 
Indicators

Statistical 
Analysis

Qualitative
Analysis



Accelerator Benchmarking - Best Practices Reporting Tools



Best practice identification for numerical indicators, results

N. Indicator
KPI 

Feasibility
KPI 

Innovation
KPI 

Market 
Focus

KPI 
Market 
needs

Mattermark 
Growth score

FIWARE 
Technical 

Score

Indicator 5
Number of 
partners - - -- -- ++

Indicator 6
All phases 
connections - --

Indicator 6.4
Partners in phase 
1 and 2 + - ++

Indicator 7
% of professional 
accelerators + ++ ++ --

Indicator 11
Average EC 
investment per 
subgrantee (€)

++ ++

Indicator 25
% of Subgrantees 
with additional 
funding 

+ + ++ ---

Legend:  - or + = very weak correlation; --- or +++ = medium correlation 

Source: FI-IMPACT 2016

Significant correlations, top 30% Subgrantees

1st step – Indicators cleanup – correlation analysis and expert judgement



Best practice identification for binary (yes/no) indicators, results

KPI 
Feasibility

KPI 
Innovation

KPI Market 
Focus

KPI Market 
needs

Mattermark 
Growth score

FIWARE 
Technical 

Score
Indicator 8

Partner with Fiware
coaches - + +

Indicator 9 Proposal phase -
online/offline 
support 

+

Indicator 10 

Selection 
Approach

Pipeline + + -

Funnel - - +
Indicator 16 Business Innovation 

Support - - - +
Indicator 18

Gateways to further 
funding + +

Indicator 19
Matchmaking and 
Networking + + -

Legend:  - or + = very weak correspondence; -- or ++ weak correspondence; --- or +++ = medium correspondence

Source: FI-IMPACT 2016

Summary of Correlations, top 30% performers



Conclusions

We have shown how a set of IT tools and computational methods can be used to 
assess the socio-economic impact of a big investment programme, such as FI-PPP 
European programme for Internet innovation. 

Two approaches
• benchmarking through questionnaires and KPIs
• more exploratory techniques were used for statistical analysis and 

visualisation.  

Best practices tools/statistical analysis 
• Results have shown most of the expected correlations
• Some statistically significant new insights were detected
• Main weakness - limited available data on actual market performance
• However, even weak signals, supported the experts when performing 

qualitative analysis. Combined with the results of the qualitative interviews, 
they point to the positive role of professional accelerators within consortia, 
and positive impacts of practices such as workshops, matchmaking and 
providing gateways to further funding. 


