Zenske vodijo drugace.
Moski tudi.
Seminar

Ljubljana, GZS, 15. maj 2018

Goran Kodelja




Vodenje

|

“Only three things happen
naturally in organizations:
friction, confusion, and
underperformance.

Everything else
requires leadership.”
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Vodenje

Temeljne naloge direktorja so
nacrtovanje, organiziranje,

koordiniranje in nadziranje
poslov druzbe.

Konkretne naloge direktorja ...
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Vodenje

“Management is

doing things right;
leadership is doing

the right things.”

— Dr. Peter E. Drucker ”'
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Vodenje

Vodja mora razumeti marketing
Vodja mora imeti rezultate

Vodja mora zagotoviti ustrezno
organizacijsko kulturo

Vodja mora imeti ustrezne
osebnostne lastnosti
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Vodja mora razumeti marketing
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Vodja mora razumeti marketing

Marketing is too important to be left
to the marketing department.

— Dawvid, Packord —
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Vodja mora razumeti marketing

Kaj sploh je marketing?

Trzenjsko in proizvodno naravnano
podjetje ...

Kaj v resnici prodajamo?

Zakaj konflikt med marketingom in
prodajo?
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Vodja mora razumeti marketing

What is marketing?

* Marketing is a business philosophy

* Itis a way of doing things that puts the customer at
the heart of the organisation

e |tis not just about having a marketing department,
but about the whole company being dedicated to
serving and delighting the customer

e Firms that put their customers at the heart of their
organisation are marketing-oriented

Oxford Professional Education Group Ltd
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Rezultati so najpomembne
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Rezultati so najpomembne
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Rezultati so najpomembnejsi
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Rezultati so najpomembnejsi

Analiza stanja

Pravila igre!

Cilji!

Strategija za dosego ciljev

Kako navdusiti zaposlene?
~ilozofija blagovne znamke
Jnique selling proposition
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Organizacijska kultura

HELPFULNESS COLLABORATION

- FRIENDLINESS POSITIVITY SUPPORT

GOOD COMMUNICATION

PATRON-FOCUS

RESPECT STAFF DEVELOPMENT

TEAMWORK OPEN.MINDEDNESS
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Organizacijska kultura

36%

12%

of executives say of executives say of executives () of executives say
organisational cultureisavery _ _  reportthatthey their company s
redesignisa Q Q importantissue = 0 understand their driving the
critical priority organisational “right culture”

culture

‘ 1,000 responses @ 130 countries

Source: Global Human Capital Trends 2016 - Deloitte University Press
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Organizacijska kultura

Prizadevam si za vzpostavitev take
organizacijske kulture, ki bo vsakemu
zaposlenemu omogocila, da maksimalno
izkoristi svoj delovni in intelektualni
potencial. :)
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Organizacijska kultura

Spostujemo sodelavce in kupce
Radi imamo svoje delo
Stremimo k odli¢nosti

Dovzetni smo za novostl
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Organizacijska kultura

Komuniciraj ... Informiraj ... Kar govoris,
ootrjuj z dejanji ... Vprasaj za mnenje in
ooslusaj ... Ustvari zaupanje ... Ustvari
nogoje ... Bodi posten ... Ne demonstriraj
nozicije mocCi ... Poskrbi za osebnostni
razvoj zaposlenih ... Bodi vodja v dobrem
in slabem ... Pohvali, pograjaj ... Odpusti
nekompetentne ... Pravilno kadruj ...
Sprejemaj odlocitve ... Nauci se imeti

zadnjo besedo ...
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Organizacijska kultura

Tikanje, vikanje

Prva oseba ednine, prva oseba
mnozine

Sluzbena potovanja
Delo od doma
Porodniski dopust
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Organizacijska kultura
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Organizacijska kultura

MY NEW STYLE

OF MANAGEMENT
19 EXHAUSTING

ME.

:
g
.g
é
3
:
!
5
B
0
’§
n

1 HEARD SOME PEOPLE
TALKING ABOUT “MBLA"
OR "MANAGEMENT BY
WALKING AROUND."
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[ WALKED ALLTHE LAY
T0 THE FARK AND BACK.
BUT T CANT SAY THAT
I SEE MUCH IMPROVE-
MENT AROUND HERE.
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Lastnosti vodje

“When you were made a
leader you weren't given
a crown, you were given
the responsibility to

bring out the best in

others.”
- Jack Welch
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Lastnosti vodje

A leader is one who knows the way,

goes the way, and shows the way.
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Lastnosti vodje

It is not enough to do your best; you must Rnow
what to do, and then do your best.

(W. Edwards Deming)

izquotes.com
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Lastnosti vodje

V ¢em sem kot vodja edinstven?

Zakaj sem ravno jaz primeren za vodenje
tega podjetja (oddelka, projekta ...)?
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Lastnosti vodje

Stili vodenija:
* Delegiranje /je znanje, je volj
* Spodbujanje / je znanje, ni vo
* Coaching /niznanja, je vol
o 777 / ni znanja, ni volj
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Prilagajanje stila vodenja!
Stil vodenja odraza osebnost!
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Lastnosti vodje

I'm not bossy!
| have skills...leadership skills!!
Understand?
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Lastnosti vodje

/a koga delam, komu se do
Vizija, jasho definirani cilji,

Kazujem?

oogum

Osredotocenost na rezultate, resitve,

akcijo
Sprejemanje odlocitev

Prioriteta reSevanja problemov
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Lastnosti vodje

Vodja v odnosu do lastnikov
Odnos do kupcev

Odnos do dobaviteljev

A mora biti vodja perfekcionist?
Optimalna (racionalna) organizacija
Vem, da ne vem vsega!
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Lastnosti vodje

Kaksno ekipo si izbere dober vodja?
Vodja vedno prevzame odgovornost
Ne vec pravil, ampak veC razumevanja

Imeti stalisCe do aktualnih
makroekonomskih problemov

Retoricne vescine stejejo!
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Lastnosti vodje

Razlika med vodenjem malega in
velikega podjetja

Vodje — lastniki, vodje — manager;ji;
razlika v stilu vodenja

Razlika med dobrim strokovnjakom in
dobrim vodjo

Najprej naredi nekaj, nato bodi nekdo!
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Lastnosti vodje

WHEN | TALK TO MANAGERS
| GET THE FEELING THAT
THEY ARE IMPORTANT.

WHEN | TALK TO LEADERS
| GET THE FEELING THAT
| AM IMPORTANT.
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