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• Projects

• OE and OE-adjacent NGOs

• University schools and 
departments

• Foundations and other funders
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• International
• Policy recommendations

• Regional leadership
• Address language issues

• National leadership
• Policy, funding priorities

• Local leadership
• Address textbook cost issue
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• The role of advocacy

• Core values

• Affordances, not Rs
• Free and Frictionless
• (Any) Format Forever
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• Public or Private?

• Formal or Informal Education?

• Opportunity or Access?
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Leadership Networks

… and hundreds more
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Between JOCW and JMOOC – Asuka Academy
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• The Core Challenges of OE
• Universal access

• The producer-user dilemma

• Does informal education work?

• Is there an open pedagogy?

• The reality of reuse

• Business models vs. free and universal

OE Leadership Challenges
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• Fundraising
• The Hewlett Foundation has acknowledged and bemoaned its lonely role as 

the only stable non-governmental funding for global OER infrastructure.

• What are the implications of this for new leaders?
• Pivot toward existential issues, e.g. public health, climate crisis?

• Openness as a tool for eliminating friction in information transmission and educational 
resources?

OE Leadership Challenges



• The role of the Board

• The Executive Director

• The role of staff

• What actions?
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The Context of Leadership

International NGO

Institutional
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