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of National 
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The Age   c. 1980





Vision

‘To develop a 24 hour city that looked and felt like

Melbourne’



Repurposing our Cities
1 Local Character
2 Density
3 Mixed Use
4 High quality public realm
5 Connectivity

6 Public participation
7 Integrated Action
8 Adaptability 

=
Economic vitality, social cohesion and
Sustainability.

Bib. Value of Urban Design – Ministry for the Environment New Zealand



10 steps that Transformed Central Melbourne

1. Local Character – Don’t copy others be yourself. Laneways.
2. Mixed Use, Density and Activation – Residential population
3. High Quality Public realm – Streets for people
4. Connectivity, Active Movement – Grey to Green
5. Adapting urban landscapes – Urban Forest
6. City as a catchment – Tanks and permeability
7. Greening the Buildings – CH2 and beyond
8. Renewable energy and storage – MREP
9. Partnerships – Public Private Partnerships.
10.Adaptation of the Metro City – 7.5% City



1. Local Character

Don’t copy others, build on your own local characteristics and climate to create a 
sustainable and unique identity.





Building on our local strengths

waterways

built form

street patterns

public transport

parks

Karl J Halla, Degraves Street, 1972
→ David Hannah, City of Melbourne

The City’s success is due to many stories from many agents working together on many projects, but joined by 
one vision:  A 24-hour city that looks and feels like Melbourne.



clear structure

1836
city block

plan

19th century 
subdivision

20th century 
consolidation

of land



The transformation of 
laneways
from derelict and 
dangerous
wastelands to global 
tourist
attractions has been 
incremental.

Laneways that were once 
filled
with garbage are now 
filled with
hip bars, housing and art.

← Mark Strizic, Pedestrians in Centre Place Arcade, Melbourne, 1950,
State Library of Victoria
↑ City of Melbourne
→ City of Melbourne
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Building on our local strengths

waterways

built form

street patterns

public 
transport

parks



Parks and Gardens



Melbourne had been developed with magnificent Parks and Gardens in 
the Victorian style but lacked indigenous landscapes and urban places 

such as squares.



Winning design by Brian Stafford and Ron Jones 1984

‘A place where the earth swells, the dome of the sky soars overhead and the horizon beckons’ – a sense of the landscape at the time of the first encounters.















↑ Wolfgang Sievers, Aerial view of Melbourne, 1979
→ Andrew Curtis, City of Melbourne
↗ City of Melbourne

In 1985, there were around 650 central
city apartments; in 2018, there are more
than 40,000 apartments.

Since the 1990s, through Postcode 3000 the city became a place where
people live, work, shop and play, everywhere. Mono-functional zones became
diversified, creating the raw ingredients of a complex city blend.

2. Mixed use and density 

Postcode 3000 Putting in place a new residential      
population
Density and mixed use brings everything closer together. It gives us walkable access to more people and places, 
improves the utilization and efficiency of existing infrastructure.



POSTCODE 3000
1992  >







Impact of increased density on











↑ David Hannah, City of Melbourne
Bourke Street
↖ Andrew Curtis, City of Melbourne
Swanston Street at City Square
← City of Melbourne

I

3. High Quality Public Realm – Streets for People.

Up to 80% of the public realm is made up of streets, therefore:







• 3311 per cent increase in apartments 
between 1982 and 2002;

• 830 per cent more residents 1992-
2002;

• 71 percent more public space on 
streets and in squares between 1994 
and 2004;

• 62 per cent more students in the CDB 
1993-2004;

• 275 per cent more cafes and 
restaurants 1993-2004;

• pedestrian traffic has nearly doubled In 
the Bourke Street Mall between 1993 
and 2004 from 43,000 people per day 
to 81,000; 

• the Bourke Street Mall (81,000 daily)  and Swanston St (60,500 daily) now both 
carry more pedestrians than London’s Regent Street (55,000 daily); and 

• night time pedestrian traffic has increased 98 per cent between 1993 and 2004 
reflecting the growth of bars and café’s and a safer, more welcoming environment.





extent of bluestone paving
in 1985



extent of bluestone paving
since Jan 2014



extent of bluestone paving
since Jan 2014



1980s
2 Sidewalk Cafes



Melbourne’s secret weapon – sensual – Coffee  



2014                           2023 
534 Sidewalk Cafes    950 Sidewalk Cafes





The Age Newspaper

16 June, 2005



4. Active Movement – Grey to Green

Taking space from cars and giving it to new open 
spaces, pedestrians, bikes and public transport.



aa

is a sustainable example of repurposing the city to meet
rapid population growth by converting underutilised
asphalt and other infrastructure into public open space.

Over the last 30 years the City has converted over 80 hectares of asphalt 
to pedestrian or park uses.

Grey to Green



accessibility





2005

mid 1990s



Swanston Street



Swanston Street Transformation -1992



Total no. of pedestrians per day – middle of  Swanston Street 
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Photo by Mike Hewson

Southbank Boulevard playground









Urban Forest Strategy

5: Adapting our urban landscapes for Climate Change 



CBD street trees planted
from 1992 to 2002



1992 2005

pre 1992

2005

1992 2005

1992 2005





173 people died in the 2009 
bushfires

374 people died due to the 2009 
heatwave



Context



Useful Life Expectancy

30% loss in 
10 years

48% loss in 
20 years



Strategy 1: Increase canopy cover
Increase public realm canopy cover from 22 per cent to 40 per cent by 2040.

Strategy 2: Increase urban forest diversity 
The urban forest will be composed of no more than 5 per cent of any tree species, no 
more than 10 per cent of any genus and no more than 20 per cent of any one family.

Strategy 3: Improve vegetation health 
90 per cent of the City of Melbourne’s tree population will be healthy by 2040

Strategy 4: Improve soil moisture and water quality 
Soil moisture levels will be maintained at levels to provide healthy growth of vegetation 
Become a water sensitive city

Strategy 5: Improve urban ecology 
Melbourne’s green spaces will protect and enhance a level of biodiversity which 
contributes to the delivery of ecosystem services.

Strategy 6: Engage the community 
The community will have a broader understanding of the importance of our urban forest, 
increase their connection to it and engage with its process of evolution

Strategies and Targets





Chinese Elm, Tree ID 1030595Mon 23/09/2013 

You are a nice tree and I can see you out my 
window. Hope you are well. Have a nice day.  Jamie

Dear Jamie, Thank you for your email. I am well and 
very much enjoying the beautiful weather today. I hope 
you are too. Kind Regards, Chinese Elm 1030595.

Chinese Elm 1030595…(or can I call you Dale??),  I 
am loving the weather…but I am stuck inside and am 
so jealous of you soaking up the sun. You seem to be 
having a ball out there today. What did you get up to on 
the weekend? Jamie

Dale… I like it.  Sorry that you are stuck inside. A 
lunchtime stroll is a must today. I am really enjoying 
stretching my stomata and giving my chloroplasts a 
good workout. I spent the weekend well hydrated and 
preparing for the summer ahead. You?

Dale, I got a little dehydrated on Friday night and then 
spent the rest of the weekend re-hydrating. ;-)  You 
have a prime location for tonight’s Brownlow....you 
might see some interesting things later in the 
evening. If you get a chance can you please drop a 
branch on a Collingwood player or twos head. Anyway,  
I might pop down and say g’day later in the day if I get 
a chance. Jamie



6. City as a catchment 
Increased permeability and strategically located water tanks to increase 
ground water and slow overland flows. 



Medians –

Water Tanks -



Fitzroy Gardens



5 million litre tank



Before –
Fitzroy Gardens Former Depot
Area 9,000m2

After –
Modernised Depot
New public gardens 4,000m2
New visitor centre
New underground stormwater 5ML 







7. Greening the Buildings  
CH2 and beyond



CH2 – Post COVID Office Building of the Future.

Cross- section showing sealed access floor plenum and vertical air circulation



Library at the Dock

Australia’s first six star Civic Building – built entirely from cross laminated timber



East Melbourne Library

Ground source heating and thermal mass



Flagstaff Bowling Club

Ground source heat exchange system under the bowling greens.



8. Renewable energy and storage – MREP and Power Melbourne





Power Melbourne

We're seeking partners to help
Establish a network of coordinated 
Mid scale batteries and a 
renewable electricity offering for the 
community, to accelerate transition 
to 100% renewable powered city.

The Power Melbourne project will 
see a network of batteries installed 
around the city.



9. Partnerships – Public Private
The City has, over the past 30 years, 
successfully put in place many 
Public Private Partnerships to help 
deliver greater value through 
continuity and change. Some of 
these are illustrated in this 
presentation.

• Café L’Incontro
• Tyne Elgin Street
• City Square/Regent Theatre
• QV Hospital Site Redevelopment
• Drill Hall
• QVM and Southern Site
• Munro QVM
• Boyd Community Facilities
• Make Room Affordable Housing 





Munro Site - QVMarket

The City acquired the Munro site for $86m to secure the 
site and allow it to be redeveloped to complement the 
existing QVM offer, remove the surface level car 
parking and deliver a new 1.75 hectare open space. 

In partnership with PDG Corporation the City also 
secured:
• a community hub including a new City Library, 
• 15% affordable apartments - 56 units to be 

managed by a registered Affordable housing 
provider,

• 500 underground car parks for market customers,
• event spaces,
• 2500m2 of new open space and laneways,
• a boutique hotel,
• apartments for long term rental,
• complementary hospitality and retail stores and
• the buildings were to achieve a 6 Star Green star 

rating.



Munro continued 

The City maintained ownership of the car parking 
basements over the whole site with a strata at ground 
level going to PDG for retail, a hotel and build for rent 
apartments. The City also retained ownership of half of 
the site which contained retail and the community 
facilities. The affordable housing was secured through a 
173 agreement on title.

As shown below the financial benefit to the City was 
substantial. 



10. Adaptation of the Metro City – 7.5% City



Melbourne @ 5 million 2020 as seen in 2010



Melbourne: Oil & Mortgage Vulnerability

2001 2006



Source: http://www.communityindicators.net.au/walkability_for_transport. - Dr Melanie Davern | Director Community Indicators Victoria & Research Fellow
McCaughey VicHealth Unit for Community Wellbeing, The University of Melbourne







An Access Economics report prepared for Diabetes 
Australia estimates the total economic cost of obesity 
in Australia in 2008 was a staggering $58 billion. 

‘people who used public transport on a particular day, also spent an average 41 minutes walking and/or cycling 
as part of their travel.’ Chris Loader The Age March 12 2010 



‘Infrastructure Victoria said 
the Agency’s research found 
one in four people would 
trade a detached greenfield 
house for a quality 
townhouse or three 
bedroom apartment in an 
established area if they were 
the same price.’

This is asking the wrong question. The 
question should be about the cost of 
living on the fringe compared to within a 
compact city.

The Age Tuesday March 28, 2023



The cost of owning a car if 
you live in the outer 
suburbs of Melbourne is 
$22.400 pa. 

Given the distances to 
services and work and in 
many cases poor public 
transport services to these 
areas most families would 
need to own 2 cars costing 
$44.800 pa. post tax 
dollars.

Scource Australian Automobile Association

Sunday Age article 20th Feb 2022.



1970: 5,000 students





2010: 14,200 students



860,000 people @ 200 persons per Hectare









Land Capacity Analysis

Metro Cadastral Parcels  1,571,532

CADASTRAL PARCELS



Land Capacity Analysis

Less SPECIAL ZONES eg. CBD

Total = 121,608 sites

SELECT PARCELS



Land Capacity Analysis

Total  118,955 sites

Less PARKS Less PUBLIC USE and  INDUSTRIAL

Total  114,554 sites



Land Capacity Analysis

Less REAR LANEWAY

Total  40,628 sites

RECENTLY DEVELOPED SITES

Total = 40,156



Land Capacity Analysis

HERITAGE REGISTER BUILDINGS Less 50% HERITAGE OVERLAY SITES

Total = 39,699 Total = 36,877



Less FRONTAGE < 6m                                     TOTAL AVAILABLE SITES

Total = 34,753                                           Total 34,447   or   6,693 Hectares

Land Capacity Analysis



Results



2010

Nicholson Street, East Brunswick 2010 – looking south to the city

2020



POSSIBLE FUTURE

Nicholson Street, East Brunswick – artists impression







Known redevelopment sites 1.5% yield 500,000 persons @ 200 persons per hectare













Local identification of development framework 



Local identification of development framework – in this 
case around existing infrastructure





SOURCE Department of Planning and Communities

Design Development Overlay



Trackless Trams costs 1/10th of the cost of traditional trams.



Melbourne @ 10 Million by 2050? 

‘The 7.5% City’
 Building on only 7.5% of the Metro area
 Built around existing transport infrastructure
 With buildings no higher than 5-8 stories

 Saving $550 billion in infrastructure costs 
over 50 years



Repurposing our Cities
1 Local Character
2 Density
3 Mixed Use
4 High quality public realm
5 Connectivity

6 Public participation
7 Integrated Action
8 Adaptability 

=
Economic vitality, social cohesion and
Sustainability.

Bib. Value of Urban Design – Ministry for the Environment New Zealand



10 steps that Transformed Central Melbourne

1. Local Character – Don’t copy others be yourself. Laneways. 
2. Mixed Use, Density and Activation – Residential population
3. High Quality Public realm – Streets for people
4. Connectivity, Active Movement – Grey to Green
5. Adapting urban landscapes – Urban Forest
6. City as a catchment – Tanks and permeability
7. Greening the Buildings – CH2 and beyond
8. Renewable energy and storage – MREP
9. Partnerships – Public Private Partnerships.
10.Adaptation of the Metro City – 7.5% City



Three links to:

- Short video on Building Good Streets
- Transforming Australian Cities for a more sustainable future
- The Value of Good Urban Design.

 https://vimeo.com/575713738

 http://www.transformingaustraliancities.com.au/wp-content/uploads/Transforming-Australian-Cities-
Report.pdf

 https://www.aucklandcouncil.govt.nz/plans-projects-policies-reports-bylaws/our-plans-
strategies/unitary-plan/history-unitary-plan/documentssection32reportproposedaup/appendix-3-6-
5.pdf

 Thank you.

https://vimeo.com/575713738
http://www.transformingaustraliancities.com.au/wp-content/uploads/Transforming-Australian-Cities-Report.pdf
https://www.aucklandcouncil.govt.nz/plans-projects-policies-reports-bylaws/our-plans-strategies/unitary-plan/history-unitary-plan/documentssection32reportproposedaup/appendix-3-6-5.pdf
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