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2 How it started?

• Leadership development process – start in October 
2007

• 50 participants from Trimo Group: Trimo, Akripol, CBS 
Institute, Trimo Građenje, Trimo Inženjering, Trimo 
VSK

• The end of the process September 2009
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Trimo Leadership Alumni



4 Trimo Leadership Alumni Club - TLAK

• The Club's operations co-create Trimo 
development story. Develops leadership and 
transfers new approaches into practice of Trimo Group.

• PURPOSE of TLAK is to: 

1. Support leaders and potentials.
2. Develop and build a culture of integration,
collaboration and distributed leadership.
3. Organize the meetings to co-create, learn from each 
other and share their experiences.
4. Transfer of knowledge, experience and wisdom 
between generations.
5. Encourage each other, help in difficult situations.
6. Support projects that influence to a power of socially 
responsible environment.



5 Trimo Leader 

• Trimo Leader is lead by ethics. 

• True evolutionary leader with a strong vision and 
strong values.

• Aware of the importance of selecting the thoughts and 
words to create the communication which opens the 
possibilities. 

• Gives feedback to the colleagues and gains allies.

• Trimo leader embraces systems thinking.

• Aware of the impact on the collective consciousness.

• Seeks to act as a business knight.
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TRIMO VALUES



7 We live our values



8 We live our values



9 Evolutionary Leaders



10 We select out thoughts

Values

Awareness
of own

feelings and
thoughts

Choice of
right thougts

Choice of
proper
words

Choice of
aligned

activities
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We are aware of the impact on collective 
consciousness

Source: Phil Mirvis



12 We want to act as business knights
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Survival Safety Belonging Self-respect

Self-

fulfillment Peak experiences

Source: Danah Zohar and Ian Marshall 
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