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The Stanford Center for Innovation and 

Communication

http://injo.stanford.edu
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The Research Center

• The Innovation Journalism Fellowship Program 

• Research (Visiting researchers): Innovation, 
Communication and Society

• Design Research + Innovation Communication

“The Story is a Part of the Product”

“Group Cognition, Innovation & Communication, Design”

• Founding Faculty Director: Stig Hagström

• Faculty co-Director: Larry Leifer 

• Founding Executive Director: David Nordfors
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Summary of Injo Concepts + Initiative

http://www.innovationjournalism.org/archive/injo-6-1.pdf
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EVERY INNOVATION NEEDS

• A Name – so we can refer to it (Brand)

• A Definition – so we know what it is (Product/Service)

• A Story– so we can relate to it (Marketing)



injo.stanford.edu © D. Nordfors

Innovation Requires Language

• Innovation = introduction of something new

Introduction requires communication

Communication requires language

Something new needs a name and narratives in order to

be discussed

The News shapes and spreads the new words and

narratives so that new things can be discussed and

introduced.

The Innovation Communication Ecosystem is fed and

driven by the News



injo.stanford.edu © D. Nordfors

We need a language for innovation

• InJo gives language for discussing e.g.

How innovation happens

Who does what, and why, in the innovation ecosystem

Our ability to innovate and our competitiveness

What stops us or enables us from innovating

What we can do about it

Who wants to do what about it (politics of innovation)

Innovation trends and happenings
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Suggestion: We Can Not Innovate 
Faster Than We Can Create 
New Shared Language
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Courtesy Andre Andonian
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Innovation is Core Business

“90% of Intel’s revenues come from 

products released less than a year ago”

Will Swope, VP Intel

WEF, Dalian, Sep 2009
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The Innovation Economy is an

Attention Economy

• Innovation = Introduction of Something New

• Innovation is an ecological process

• Ideas & people need to survive selection! 

Funding decisions, Technology decisions, Customer

decisions

Public policy decision, etc.

• ATTENTION IS A SCARCE COMMODITY
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Proposed new concept:

Attention Work 

• Attention Workers generate and broker 

attention professionally

• Examples of Attention Work: Journalism, PR, 

Lobbying, Marketing 

(Nordfors / Innovation Journalism Vol.3 No.5 Oct 25 2006)
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Proposed concept:

The Innovation Communication 

System

•An Innovation Communication System 
deals with the flow of attention among 
people, enterprises and institutions which is 
key to an innovative process. 

•Key Actors: Attention Workers

• ICS is a part of the Innovation System

(Nordfors / Innovation Journalism Vol.3 No.5 Oct 25 2006)


