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SocialBusiness

“SoLoMo” is driven by Four Disruptive Megatrends

Social «

Context

Employees Location,
Relationships,
Partners St T
Customers Updates,
Recommendations,

Comments,
+ Big Analytics
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SocialBusiness

Defining a Social Business

A Social Business is one that embraces
networks of people to create business value
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A Soclal Business Is:

Engaged
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SociclBusiness

What Problem Are You Trying To Solve?

“Reduce Email Overload «pcrease

Employee Bl o “Organisational

Business Churn” @ fé Intranet 9"V

Transformation o © Renewal

w O G‘f}@
"Faﬁer;irﬂ? S '{aﬂﬁ"" ‘Improve
to Market & Product Quality”
“Reduce Cost of
Doing Business”

: Social Social Exceptional
Business : . Customer
E::iﬁ:men Awareness Business Media  Experiences

“Improve
“Address New S ,
PP g“‘ﬂ& / o Oo,é; Customer Loyalty
.ﬂ * )
%“.\ gdi\ q O " 9"’?&0}‘@ Erand
Consumerisation cﬁ‘q\ A8 ¢ Monitoring
= o & Management

“Increasingly “Reduce

Mobile Workforce™  Knowledge Management  Risk”
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SocialBusiness

Aspects of Social Business

External | «*&i%:  Beyond the Customer
Eiia Social Sentiment and
‘bt Understanding your Market

R at o Engaging your Customer
% 91" Exceptional Web Experiences
and the new Multi-Channel Challenge

. Beyond the Enterprise
7 Extending Collaboration to Partners,
= Suppliers and the Channel

% Social Collaboration & Transformation
i Social Intranets Empower the Workforce
@ to Improve Customer Service & Business Outcomes

Internal

Transformational Imiact )
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There isn't just one way to use Social Media - “Everyone Tweets!”

Market

Customer

Partner

Employee

Social Sentiment

Job Function
Social Networking Accounts

Customer Forums

vsi Social Media Foc
AR Targeted Marketing \?\f'rk‘)g
Programs S

Customer

Site

Social Media

Employee Based
Personal mnel Help Desk
Social Partner
Networking Portal
Accounts
Social
Partner
Collaboration EE?DbI\I/Ied
Social
Employee Social
Collaboration
Informal Formal
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SocialBusiness

Success in Focussed, Tactical Projects builds confidence for Strategic Transformation

Market | Q O O ﬂ
Customer | (™) U

Partner O O
Employee O

Tactical Strategic
Aspirins Vitamins
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SociclBusiness

Social Business is fundamentally about...
... Business Transformation & Process Optimisation

Social

Ayl Iﬂl

I | Departmental

Mainframe

Transforming the way business is done, for example:

Employees: already using social networking tools in their private lives

Customers: engaging in conversations about & with companies they use

Partners: interacting continually to accelerate business value
crowd-sourcing ideas to bring new solutions to market
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SociclBusiness

My Links
Evolution of the Social Business (BCW)

Blog post on Social Business 2012 trends

IBM Links
The Business View of Social Business

Featured case studies

Video Case Studies around Social Business

The IBM Social Business Platform & Products

Becoming a Social Business Community on the IBM web site

IBM's Own Social Business Transformation Story (by IDC)

IBM's Social Computing Guidelines _
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