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Telekom Austria Group Footprint
20M mobile subscribers

Si.mobil facts:

° T H Telekom Austria
2nd operator in Sloveniz L

* 30% market share

* member of TAG Mobilkom

Liechtenstein

Velcom Belarus
Market share: 43 %

VIP Croatia
Market share: 38,6 %

Small enough
to be a Playground.

Mtel Bulgaria
Market share: 47,7 %

Simobil Slovenija
Market share: 30,9 %

VIP Mobile Serbia

Market share: 16,5 % VIP Macedonia

Market share: 26 %
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Telco Entering the Cloud Business —
“environment”

WHO? Business segment.

ADVANTAGES? Leverage current potentials:

«  TRUST: existing customer base and relationship.

«  SCALE: existing direct/indirect sales force (KA, shops, franchises, dealers, ...).
« REPUTATION: brand positioning, awareness.

« CUSTOMER handling: 24/7 customer care, billing, collection, ...

BASIC REQUEST! Manage Risk
« Low investment.

 Risk share.

Time to market.

MISSION:
»Focus on your core business and we will take care of the rest"
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Cloud solutions broker (CSB)

Providers
of cloud services.

Ti1 PANTH EON"
Business operating system

@

amazon
web services”

.(E)" TeamLab "*'\‘gféfcg COEI]?,
W SUGARCRM.
ORACLE @Sun

allhours. ° e '
O miniMB

Google

(B

OpCo

as a cloud solution broker

Without an intermediary between cloud
provider and cloud consumer, there's
just too much work, time and expense

Gartner

Business users
and their devices




How we did 1t? First 10 months

First half - strategy set up:

brokerage model (low investment, leverage potential),
revenue share (risk share),

NO data centers, they are at service providers,

local customer relationship.

Next half - "just do it":

set up initial service portfolio,

establishing eco system (sales force automation, marketplace,
3rd party integration, self care, Telco system integration),

sales strategy,
go to market strategy,
partner management.
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Market launch (June 2011)

Last year:

*  build market awareness
 sales channels

« partnering (adding new services)
 sell, sell, sell

Now:

« 3% of existing customer base , 0,5% new
« 21 services

www.bizstore.si

« developer community start:Cloud
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http://www.bizstore.si/

Bundle them with all other services to satisfy all
business needs in one place. CV?

Customer benefits:

1.
2.
3.

N o g bk

One provider — Total Offer.
Central and simple access whenever.

Single contact for all solutions with 24/7
support.

Monthly payment.
Payment for actual needs — scalability.
Consulting — personal custodian.

Si.mobil takes over responsibility for
security and licenses.
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POPOLNA PISARNA ~ TELEFONLJA  INTERNET NAPRAVE  POMOC IN INFO

ZASEBNI UPORABNIKI POSLOVNI UPORABNIKI

Si.mobilova ponudba poslovnih aplikacij

> Poslovne aplikacije

» Aplikaciie i ste vedeli? Poslovne aplikacije so na voljo v prosti prodaji in jih lahke kupite tudi &e niste Si mobilov nar
> Prednosti Si.mobilovin
poslovrih apikaci
Zacnite poslovati v polnem cbsegu Ze danes in poskrbite za informacijsko tehnelogiio v podjetiu brez visokin ;

= Eooma ) stroZkov! Preprosto najemite programsko opremo ter prihranite £as in denar, mi pa bomo poskrbeli tudi za nj

> Storitve vzdrZevanje, licenciranje in nadgrajevanje
» M2M - komunikacija med
napravami
Prikaii
Vse kategorije (14)  Poslovna programska oprema (5)  Podpora poslovanju (4)  Vamost (3)
Ponudba za vase podjetje Najem strenikov (1)  Spletna domena (1)
Vas zanima katera od nasin
im‘me'ﬂ Microsoft Exchange Microsoft Lync Microsoft ShareP
odliite po
e Microsoft " Microsafte };;; Micrasoft*
Exchange - Lync & Sharel
0d 2.95 &/meseéno 0d5.95 emesetno 0d19.95 &ime
Microsoft Office Google Aplikacije za miniMAX
poslovne uporabnike
Ol Microsot

baOfficezo0  Googledocs  mimiM

PR \

Vse, kar potrebujete za svoid 2l naenem mestu.

C O

Poslowne reditve Nagrave


http://www.simobil.si/sl/inside.cp2?cid=B627F85D-E55D-3069-158B-E6639A50C256&linkid=businessAppLanding

Sell them independently to attract non-customer

buyers.

www.bizstore.si

Independent web sales channel &
marketplace, dedicated to sales,
access to cloud-based business
solutions.

Target groups:
Non-customer buyers:
BUY

Users (new & Si.mobil):
ACCESS & CONFIGURE

Services providers/developers:
SELL
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TREMICA POSLOVMH RESITEV ReSitve  Zarazvijalce O bizstore.si ™ Kofarica X prijava

Osredotocite se na va$ posel. Uporabljajte resitve, kjer placate le mesecno narocnino.

Pozdravljeni na bizstore.si
Spletna trznica poslovnih refitev Bizstore si v slovenski prostor prinaa nov,
enostaven natin za hitro vzpostavitev informacijske infrastrukture v podjetju

Pozabite na iskanje in nakupovanje drage informacijske tehnologije ter instalacijo
programov na va$ rafunalnik in vsako posamezno napravo.

Zda] lahko refitve preprosto narofite na enem mestu preko Bizstore.si ter do svojin
podatkov, e-potte in aplikacij dostopate kjerkoli, ne glede na Lokacijo ali napravo, ki
jo uporabljate

Za refitve platujete le naro€nino in se na ta nalin izognete strofkom investicije v
infrastrukturo, poslovati pa Llahke zagnete takoj!

Brez dodatnih strofkov za vzdrievanje, nadgrajevanje in licenciranje rei\tev< >

®
Priljubljene resitve: Vse reditve
S0S Backup & Restore Allhours.com (delovni Eas in Exchange Google aplikacije za poslovne
prisotnost) uporabnike

ss ggm)urs. :wa’ ﬁ;“éfhange Google Apps for Business
1 h

Online Backup .
0d 5.00 £/meseno 0d 1.80 £/meseéno 0d 2.95 £/mesaéno 6.95 £/meseéno


http://www.bizstore.si/

Current bizstore.si portfolio

Communication & collaboration

Exchange Lync
L""(b Micresoft* ‘f"‘;_):\ Microsaft*
#  Exchange 2 Llync

0d 2.95 £/mesetno 0d 5.95 €/mesetno

Business solutions

miniMAX (ratunovodski
program)

eNvoices (e-rafuni)

o/
S eNvoices
min A

0d 18.00 £/mesetno 0d 15.00 £/mesetno

Security & Backup

Varnostne reitve F-secure za
ratunalnik Secure

a a
F-Secure F-Secure"Q”

3.00 £/mesetno 2.40 £/mesetno
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Mobilne varnostne reitve F-

SharePoint

;ﬁ\ SharePoint

0d 19.95 £/mesetno

Allhours.com (delovni €as in
prisotnost)

allhours.
== com

0d 1.80 £/mesetno

SOS Backup & Restore

S0S

Online Backup
0d 5.00 £/mesetno

Microsoft Office

Microsoft*

(B |
£a.Office 2010

0d 11.95 £/mesetno

PamFax

e

0d 14.95 £/mesetno

Hosting

Najem streznika

% sRe

Google aplikacije za poslovne

uporabnike

Google Apps for Business

6.95 £/mesetno

MetaKocka, ko poslovanje
postane enostavno

%

metakocka

0d 36.00 £/mesetno

Spletna domena

www.|

popolni streznik

0d 271.50 €/meseéno

1.95 €/mesetno

Poslovna administracija Balirka

More ...



How to address service providers and developers?
Established developers portal

http://developers.simobil.si/

Developers benefits:

1. Additional sales channel and new
revenue source.

2. Recognition through Telco.

3. Access to existing Telco customer
base in business segment.

4. Support, promotion, billing, SSO,
metrics.

5. References & access to community
partners.
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Razvijajte za Bizstore

Bizstore Prednosti Postopek pridruzitve  Pridruzite se
T L

Prihaja Bizstore. Najveéja slovenska spletna trznica poslovnih resitev!

bizstore.si<

Razvijate programsko opremo ali reSitve za p up ike? Mi vam ¢ posel!

S Si.mobilovo spletno trZnico Bizstore prihaja popolnoma nov koncept sodelovanja med razvijalci in kupci. Kot prvi na slovenskem
trgu vzpostaviiamo enostaven in odprt nacin prodaje poslovnih resitev, s katerim boste zlahka dosegli vse slovenske poslovne
uporabnike. Poleg prodaje bomo poskrbeli tudi za promocijo, zaracunavanje in metriko vasih resitev.

Si.mobil. Omogoéamo posel. Vpis | Pogoji


http://developers.simobil.si/

2013

Regional footprint in
7 countries:

Local presence, brand, costumer,
handling.

Global services/prices.

Local services/ developers
community.

Marketplace federation.
one central repository of services.

7 local service selections targeted to
match local market requirements.
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Oppurtunity for Telco Providers

Business consulting based on customer knowledge
Sales strategy + Go to market strategy + Marketing strategy.

Build on Marketplace functionalities: Webshop + Cross-promotion + Customer
Self admin + 3rd party developers integration.

Support and build up local Developers community: The development of locally
adapted cloud solutions is ESSENTIAL!

Develop Sales force tool as support for direct sales personnel to sell services to
customers.

Build Support for Partnering with local partners mainly IT which have existing
knowledge and customer base.

Business model based on revenue/risk share vs. high initial investment.
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Thank you.

bostjan.zaversek@simobil.si

@ EuroCloud Congress 2012



