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Gradivo je avtorsko delo in njegova
nepooblaSCenauporaba, v celoti ali
posameznih delov, v komercialne namene
ni dovoljena, razen ob izrecnem soglasju in
navedbi avtorja.
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DolgorocCna strategija in agilna taktika
sinergija velikih in malih podjeti;

SPICa



Spica

e Since 1989
« LJ|ZG|BG|SA|SK|DU

e 100+ sodelavcev

e |1SO9001 -> BSC ->

e 30% Izvoza

« Spica razvojni center

e 2 patenta

« 3 TOPSLO inovacije na Heureki
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Agilnost vgrajena v DNK

Strategic Organisational Capabilities

Acuity - the competence by which vou sense opportumties
Ahgnment - the processes by wluch you ahgn direction
Agility - the speed and abiity by wluch vou respond to opportuuty, need
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Kultura

» Agilnost
> |nventivnost
> Extremizem
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Sredina Je
dolgocCasna
cona ugodja

e Zivljenje na robu:
e Agilnost
|zzivalnost
Inventivhost

Extremizem
Experimenti
Zaupanje
Mobilnost
Pogum
Ostrina
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Zivljenje v dveh krivuljah

Uspeh |

International

Domestic
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MBEmotions -> MBFacts

Springfield Transit Systemn - Executive Dashboard View

Weais|  Bgarsting Ced Bamn Costs va. Revenus

Jlrrlﬂ 1 S0 00 [0 ¥ 130027 500 00

Tovran|  PEESMISAI0  BIALIIASE00

Mac|  BIAIZIAM00  $14800.484100 . . . .
sgri|  WIZSMEIOD  $H43145E0D00
'I'_'H:I WSO BE  R1RTI A0

Junr' Fﬂr-u'_r Hul- um Irj
B Rius 0 DpEsisg Coatw
Customar Salinfacion Mabric WMimned Trips Fusl Une jBay)
T - i
. o

e ®

T T T T T

dammary Masrch L]

Fabrusry April

k) W (el ) Marginsl L 6wl gate

Averags Daily Ridership, Histor ioal and Recen

et This Yesr Days Than Wont
16, A
T, B Pt
|
=4, G
H.ﬂ | oo RERNEREERE 14
dem e Mer Ape May 1 'I:I " n Fe ] Fe ]

Stran 8 5DICG



$Fra

V iskanju prebojne Spice
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SPICO

Spica International d.o.o.
Pot k sejmiSCu 33

Sl - 1231 Ljubljana
Slovenija

t. +386 1 568 08 00

f. +386 1 568 08 88
wWww.spica.si
www.spica.com

Hvala za pozornost !
Se priporocam za:

vprasanja, pobude ali pomisleke

tone.stanovnik@spica.com
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