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PRODUCER CONSUMER

MUTUAL AC TION

CITIZEN INVESTOR
micro mass ive  investment  : 
aggregat ing many smal l  amounts  of 
resources  -  be i t  capita l ,  t ime,  sk i l l s

operat ional is ing communit y  assets  & 
latent  resources  in  a  new way

massing a  large number  of  people  to 
col lec t ively  procure,  commiss ion,  or 
manage a  ser v ice,  produc t ,  or  asset 
that  can be ta i lored to  more speci f ic 
needs
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The"new"change"makers"are"increasingly"everyday
" ""A"self"organising"philanthropic"middle

THE SOCIAL 
STATE

THE PRIVATE 
ECONOMY

THE SOCIAL 
ECONOMY

AGENCY CENTRALISED 
AMONG OFFICIALS

RESOURCES DISPENSED BY 
THE STATE

LABOUR FORCE MARKETS

PROPERTY OWNED BY STATE

GOVERNMENT-CONTROLLED 
INFORMATION

AGENCY CENTRALISED 
AMONG EXECUTIVES

RESOURCES DISPENSED BY 
THE CORPORATES

CAPITAL MARKETS

PROPERTY OWNED BY 
CORPORATES

CORPORATE-CONTROLLED 
INFORMATION

AGENCY DECENTRALISED 
AMONG CITIZENS

RESOURCES DISPENSED BY 
CITIZENS

MASS CIVIC 
ENTREPRENEURSHIP

PROPERTY PROTECTED BY 
CREATIVE COMMONS

OPEN INFORMATION



the city as institutional 
ACT
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Royal Institute
1799

<

Royal Society 
of the Arts
1754

Royal Academy of 
the Arts
1768

Royal Institute of British 
Architects
1834

Royal Academy
 of Music
1822

Royal Society
1850

Royal College of Art
1837

Reform Club
1836

Atheneum
1824

Royal Academy of 
Dramatic Arts
1904

National Health 
Service
1948

Peabody Trust
1862

Royal Institute of 
Chartered Surveyors 
1862

The National Gallery
1824

Victoria & Albert 
Musuem
1852

Tate
1897

Wikipedia
2001

Octavia Hill Housing
1865

Zoological Society of 
London
1824

Scouting Movement
 1907

Carnegie Trust
1913

Institute of Mechanical Engineers
1847

The Football 
Association
1863

English Heritage
1983

Natural History Museum
1856

The British Museum
1753

YMCA
1844

The National Trust 
1884

Royal Society of 
Medicine
1834

Open University
1969



The New institutional AGE



We are in the midst of 
the dis-intermediation 
the industrial 
institutional form..



Capital
dis-intermediated 
by p2p structures, 
Crowd-funding etc 



Social Media is 
disintermediating the 
access to talent & 
knowhow- p2p [twitter, 
linkedin]



self organisation & 
collaborative 
management built on 
user centric - open 
scale free platforms.. 



capital goods - opened 
up for fractional 
access & management - 
Space & Time



Leadership shifting to 
network & movement 
hosting & trust 
bridging/underwriting..



all built on platforms... 
Physical, Brand, Digital 
platforms.. -
 for actor driven 
activity



Re birth of Human 
Centric economies



from a collaborative 
corporative to 
cooperative platforms 
upon ecosystems 
ventures operate.



THE BIGGEST 
REORGANISATION OF THE 
INSTITUTIONAL FoRM



ITS Real..
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The Hub in 2010

25 HUBS ACROSS 5 
CONTINENTS WITH 
ANOTHER 68 IN THE 
PIPELINE

1 COMMUNITY POWERED 
INFRASTRUCTURE 
PROVIDING ACCESS TO 
RESOURCES

7000 VALUES DRIVEN ENTREPRENEURS 
SEEDING AND SCALING IDEAS 
THAT MIGHT JUST CHANGE THE 
WORLD A LITTLE

3500 ENTERPRISES WORKING AT 
THE NEW FRONTIERS OF 
SOME OF THE WORLDS MOST 
PRESSING SOCIAL, CULTURAL & 
ENVIRONMENTAL CHALLENGES

condition making for serendipity

THE HUB STORY SO FAR



Gwangju Design 
Biennale Start

Gwangju Design 
Biennale End

WikiHouse LDN Prototype Lab 
@ Hub Westminster

2nd Sept ‘11 23rd Oct ‘11 28th Oct ‘11 Feb ‘12 Apr ‘12

3rd Nov ‘11

Changing Chelmsford 
WikiHouse Event

WikiHouse LDN Lab v.2 
Seed House

International 
WikiHouse Lab v.1.1

International 
WikiHouse Lab v.1.2

International 
WikiHouse Lab v.1.3

International 
WikiHouse Lab v.1.1.1

The !rst WikiHouse prototype 
at the Gwangju Design 

Biennale 2011

WikiHouse for the LDN Prototype 
Lab being assembled at Hub 

Westminster

WikiHouse LDN Lab v.1 
Seed House

International 
WikiHouse Lab v.2.1

International 
WikiHouse Lab v.2.2

Scale model of the 
Chelmsford WikiHouse

v.2.0

v.1.0

LDN

LDN

[ONGOING DEVELOPMENT] [TOWARDS A COMPLETE OPEN SOURCE CONSTRUCTION SYSTEM]

[DEVELOP LDN PROTOTYPE TO V.1.0 HABITABLE 
STRUCTURE - SEED INTERNATIONAL LABS]

[DEVELOP LDN PROTOTYPE TO V.2.0 HABITABLE 
STRUCTURE - SEED INTERNATIONAL LABS]

WikiHouse aim to continue development through a number of 
focused Labs and prototyping sessions through 2012.

Two initial Labs are proposed, building on the new WikiHouse 
prototype at the Hub Westminster with a view to further 
developing the construction system and exploring solutions to 
the more diverse systemic problems of house (eg. energy, water, 
ventilation). 

The LDN Labs will then seed further international labs with a view 
to forwarding collaborative development of a Complete Open 
Source Construction System across a number of locations 
throughout the world (interest from Spain, Germany, the US, and 
the UK to date, and possible !rst live implimentations in Haiti and 
Japan). This development will be supported by WikiHouse 
through further technical software development and general 
architectural and design guidance.

00:/
research, strategise 
& implement

powered by: 

[FUNDING + CROWD MATCH-FUND]
£



In 2011 we tested the market with 
WikiHouse - an Open Source 
Construction Set

Prototype

Tuesday, 15 May 12



WikiHouse explored some key 

concepts borrowed from open 

source software and applied to 

open hardware...

• open construction standards

• open collaborative web platform

• community tools

Print Your House

Tuesday, 15 May 12



WikiHouse generated a large amount 

of global coverage. Most interest 

focused on the idea of increased 

access to a typically complex and 

unaffordable product, designed and 

manufactured through open digital 

processes

Viral Global Reach

Tuesday, 15 May 12



Experiments

01 Inner leg support

01

02 Outer leg support

02

02
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01
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03 Central X support

03

04

04 115mm beam

05 65mm beam

05

04

05

06 Top A

07 Top B

08 Key

08 

08 

08 

09 Peg

09

09

09

We have also developed a series of 

open source furniture pieces 

working with the Hub Westminster, 

and collaborated with a number of 

other Designers, who have 

expressed an Interest in the potential 

benefits of a new collaborative 

digital design platform

JAN ‘12DESIGNERS FEB ‘12 MAR ‘12 APR ‘12 MAY ‘12 JUN ‘12

V1.0 V2.0 V3.0 V4.0

#6754

#6700 V3.2

#5475 #7002

SEARCH

V3.1

INFLUENCED

FILTER    : ALL VERSIONSCONTEXT    : FURNITURE / TABLES / 

@nick_d

@joni_steiner

@indy_johar

@afung

ADAPTED
MERGED

ADAPTED

INFLUENCED

DOWNLOAD ADAPT

This is our latest version of the table we started in January...

Kudos to @joni_steiner and @indy_johar for forwarding the design!

I have adopted their table top shapes and added a lock :) 

download
adapt
share

01.06.12 *****

The Free Design Project

53

60
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Tuesday, 15 May 12
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EXPO ADVOCATES THE NEXT GENERATION OF ENTREPRENEURS & 
DESIGNERS; SHOWCASING NEXT GENERATION TALENT AFTER 100 
OPEN CALL COMPETITIONS; PROVIDING A MARKETPLACE TO TEST 
PRODUCTS; HOLDING PUBLIC WORKSHOPS FOR THE 
ENTREPRENEURS OF THE FUTURE

MATERIALS 100% SUSTAINABLY SOURCED

UNDER ONE ROOF, 
SHARING KNOWLEDGE & 
RESOURCES

LECTURE  THEATRE

PROJECT LABS

SPECIALIST RESOURCES LOCATED ON SITE 
TO SUPPORT PROTOTYPING  (3D PRINTERS, 
DIGITAL SOFTWARE) MADE ACCESSIBLE TO 
MEMBERSHIP & WIDER TO ATTRACT 
KNOWLEDGE COMMUNITY

COURTYARD SERVES AS LAUNCHPAD OF BRITISH INNOVATION, CREATIVE & 
CULTURAL PRODUCTIVITY AS A GLOBAL STAGE FOR INNOVATION & ENTERPRISE.

THOUGHT DINNERS HOSTED BY A 
MEMBER ON THE FUTURE OF LOW 
CARBON DESIGN TO DRAW 
KNOWLEDGE FROM A COMMUNITY OF 
EXCELLENCE

RE-INVESTMENT ENGINE 
INTO THE “MAKE BRITAIN” 
AGENDA

TO CREATE A COMPLETE INNOVATION ECOLOGY 
SUPPORTING ENTREPRENEURS TO TAKE INNOVATION & 

CREATIVITY FROM CONCEPT TO MARKET

MENTOR 
SUPPORT

SPONSORED WORKSHOPS 
IN PARTNERSHIP WITH INDUSTRY TO FORM NEW 
COLLABORATIONS & DISSEMINATE LEARNING

SOMERSET EXCHANGE CONNECTS 
COMPLEMENTARY ORGANISATIONS, 
SIGNPOSTING KNOWLEDGE & RESOURCES 
WITHIN THE MEMBERSHIP

X10

PUBLIC INNOVATION LECTURE PROGRAMME GIVEN BY FELLOWS, 
DISSEMINATING KNOWLEDGE TO AN INTERNATIONAL AUDIENCE

ENTREPRENEURS 

SOMERSET HOUSE 
ICONIC LECTURE SERIES

INVITED TO HOST WORKSHOPS AND 
PROTOTYPE PROJECTS WITHIN A 

KNOWLEDGE COMMUNITY

“EXPERT IN RESIDENCE” GLOBAL FELLOWS

INVITED FROM THE 
MOST INNOVATIVE 

INDIVIDUALS & 
ORGANISATIONS

OPEN INNOVATION COMPETITIONS

SUPPORTING THE BEST 
OF INNOVATION FROM 

IDEA TO MARKET

PROJECT ROOMS
SHORT TERM TEAMS MADE UP OF INNOVATORS FROM 
COMMUNITY OF EXCELLENCE TO TACKLE PROJECTS

GRADUATE SHOWS EVERY 18 
MONTHS TO PROMOTE NEXT 
GENERATION TALENT TO THE 
MARKET & THE PUBLIC

WEALTH OF TALENT & 
COMMUNITY OF 

EXCELLENCE 
ATTRACT INVESTORS

BLACK BOOK INVESTMENT FUND

MICRO 
VC FUND

SOMERSET EXCHANGE 
VC FUND READILY 
AVAILABLE TO INVEST 
IN ENTERPRISES

KINGS COLLEGE LABS

OF MICRO ENTERPRISE INCUBATOR SPACE

WORLD CLASS ENTERPRISE FACILITIES
1 COMMUNITY OF EXCELLENCE 

1 RICH SUPPORT INFRASTRUCTURE 

Sommerset House / LDN
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�  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UNION

UNIFORMS
Visible Identity

All-year weather protection
Reflective

STUDENT CARDS
Identification

Access to services and facilities
Managed Payment

MOBILE ICT
Timetabling

GPS Locating
Working 

Teaching Material
Remote access to teaching

SCHOOL BIKES
Visible Identity

Anywhere, anytime transport

SCHOOL MINIBUS
Special transport needs

Special transport destinations

LOCAL BUSES
Transport to school

Transport within school

LoCAL WI-FI
Anywhere web-access

PUBLIC  REALM
Parks

Toilets

Safety & Security

Cycle Lanes

Scale Free 
Schools
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>

Open 
Manufacturing

The factory of the future is everywhere. With ever 
cheaper access to digital fabrication tools such as 3D 
printers and CNC machines, it is now possible to 
share, download and fabricate products locally. 

This is driving a new generation of open source 
hardware designs, and a global maker movement, 
which promises to radically democratise 
manufacturing, and make the UK once more into a 
nation of ‘makers’.14



ADAPT 

VERSION 2.0

SHARE

IMPROVE 

DESIGN VERSION 1.0

VERSION 1.1IMPROVE

SHARE 

SHARE

VERSION 1.2

ADAPT

VERSION 3.0

SHARE

SHARE

Forking. Communities collaborate by means of 
copying, adapting, improving and iterating fast – 
outperforming slow, closed teams. Often the 
communities consist not just professionals, but 
users, testing and customising products.

Open 
R&D

>

16



>

_.Ltd
_.LLP
_.LP
_.PLC
_.CIC
_.CIO

+

Text

_.OLC Open Limited Company

Open 
Business
Radical Openness. From emerging open business 
models such as FabLab, can we begin to imagine new 
forms of contract between society and businesses; 
offering deep transparency, open access and making 
a scaleable contribution to the commons?

17



>

Open 
Gov.
Git-gov With open data forming the foundation for new 
social enterprises, open apps, and allowing citizens to 
participate in public services, could the open source 
platforms and constitutions for mass collaboration be 
used increasingly to build the software framework of a 
more participative democracy, including even the 
drafting of legislation? (For example, Open City Apps)

22



GLOBAL
OI-Platform.Net

ADVISORY
Open 
Faculty

LONDON
OI-London.Net

BIRMINGHAM
OI-Birmingham.Net

OPEN INVESTMENT
OI-London.Net/investment

OPEN INFRASTRUCTURE
OI-London.Net/Infrastructure

OPEN INITIATIVE
OI-London.Net/initiative

OPEN INVESTMENT
OI-Birmingham.Net/investment

OPEN INFRASTRUCTURE
OI-Birmingham.Net/Infrastructure

OPEN INITIATIVE
OI-Birmingham.Net/initiative

OPEN SOURCE FACTORY

OPEN CIVICS

OPEN KITCHEN

OPEN HUB

OPEN ACCELERATOR

LEARNING 
PLATFORM

OI LONDON

OPEN SOURCE FACTORY

OPEN CIVICS

OPEN KITCHEN

OPEN HUB

OPEN ACCELERATOR

LEARNING 
PLATFORM

OI BIRMINGHAM

OPEN INQUIRY
OI-London.Net/inquiry

OPEN INQUIRY
OI-London.Net/inquiry

GLOBAL
OI-PLATFORM.NET

ADVISORY

MANUFACTURING

RETAIL

GOVERNANCE

FOOD

ART

FINANCE

DESIGN

SCIENCE
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LOGISTICS
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CULTURE
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GOVERNMENT
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Content
Live maps
Videos
Books
Documentation
/ IP
Photographs
Press material
History

Legals
Business & financial 
models
Contracts

Code
Operating software

PROXIMITY

+

NETWORKS

CITY = THE INFRASTRUCTURE OF PROXIMITY

WHO GOVERNS IT?
An Open Charter (Wiki)
Board Board of stakeholders / 
assetholders / trustees
Institution Members 

London Commons
Open Access
Open operating system
Open data
Open finance
Open legal models
Open infrastructure
Open resources

Domains
Open Business
Open Government
Open Research 
Open Design
Open Education
Open Finance

Future manufacturing 
Open fabrication
Open source hardware

Open Education
Lifelong learning
Open access learning
Project based learning
Peer-to-peer learning

CITIZEN PRODUCTION
CITIZEN URBANISM
BRITAIN AS A ‘MAKER’ NATION

New governance models
Wiki-legislation
Open Data
Catapult
Citizen-led services / co-production

RISE OF  SOCIAL NETWORKS

DEMOCRATISATION OF PRODUCTION

RISE OF MAKER CULTURE

MASSIVE CULTURAL + ETHNIC DIVERSITY

NEW WORK ECONOMY

1855
Limited Liability Act, UK

1215
Magna Carta

FALLING NUMBER OF LARGE CORPORATES

REVISION OF CORPORATE-SOCIAL CONTRACT

DECLINE OF MIDDLE CLASS INCOMES

RISING COST OF EDUCATION

FALLING VALUE OF QUALIFICATIONS

GLOBAL INNOVATION CHALLENGES

MARKET FRAGMENTATION

LACK OF ACCESS TO OPPORTUNITY

RISING RENTS

REAL-ESTATE LOCK-OUT

URBAN INEQUALITY

LONG-TERM COMMUNITY INTEREST
LOCAL MUTIPLIER EFFECT

DEMOCRATIC ENGAGEMENT & LEGITIMACY

AN OPEN-SOURCE ‘UNIVERSITY’
In the street. Owned by everyone.

An open model & brand
Commons in every UK city

RADICAL TRANSPARENCY

WHO OWNS IT?
State
Private limited company
Co-op
Trust
Community Interest Company

Open business collaboration
Voluntary charter
Creative commons licensing

WHO BUILDS IT?
State 
Market 
PPP
Citizens

PATTERNS

BEHAVIOR

TRAJECTORY: TOWARDS A MORE OPEN SOCIETY

UK LEGACY CONDITIONS

1624
Patents introduced, UK

1850s-1960s
New institutions
e.g National Trust
Open University

2000s
Open Source 

e.g Linux
Wikipedia

2003
Creative

Commons
licensing

PRXOMIMITY, TRUST & GLOBALISATION

Open Research
Scientific data and free publishing
Public interest R&D

Local
Closed, strong ties

e.g Village

Global CLOSED
Controlled platform, strong ties

e.g Mafia, Religion

Global OPEN
Mediated platform , weak ties

e.g Wikipedia, AirBnB,  FabLab

PLATFORMS FOR MEDIATED TRUST
Proximate
Low-threshold
Weak ties
Peer-to-peer
Transparency

THE PUBLIC REALM
Shift towards production 
alongside consumption

WHAT DRIVES IT?
Extrinsic (market) norms
Intrinsic (cultural) norms
Reputational / gift economy

WHAT IS ITS CONSTITUTION?
Private company
Charitable trust
Representative democracy
Participative / trust based 
peer-to-peer

-Long standing stable democracy
-Largest structured datasets
-Strong social-corporate leadership

An open operating system
Basic set of user protocols / contracts
Programmable environment

Open Library
Curated datasets in the public domain

Digital ‘Apps’
Contract: Rent / Share of revenue 
Profit / non-profit / free / freemium
IP license
Transacted via conventional platforms 
(i.e Android, App Store, GitHub)

Space ‘Apps’
Contract: Rent / Share of revenue  (1hr-5yrs)
Profit / non-profit / free / freemium
IP license
Accounting / reporting obligations

Open Space & Resources
Accessible space, labs, wifi, events rigs, kits

Open Finance
Crowdfunding
Local mulitplier Funds
Global investment channel
Startup booster-funding

Open Culture
Culture of innovation & particpation
Exhibitions
Debate platforms

RENEWED SOCIAL CONTRACT

ACCESS TO OPPORTUNITY 
REGARDLESS OF AGE, WEALTH, RACE 
OR DISABILITY.

ECONOMIC ACCELERATOR EFFECT

OPEN VENTURES
Market

OPEN COMMUNITY
‘Town hall’

OPEN INFRASTRUCTURE
Space & Resources

OPEN EDUCATION
Knowledge & opportunity

FELLOWS
Advisory group of experts

Rohan Silva
Joanna Shields

Simon Willis
Nick Mabey

. . . 

. . . Scales of exchange

1 :   Broadcasting

1 : 400  Talks

1 : 15  Presentations

1 : 8  Group 

1 : 1²  Speed ‘dating’

1 : 1  Face to face

ETHICS

From

Closed/Regulated

To

Open/Peer-to-peer mediated

Pay for access

Free, pay for exclusivity

1. OPEN HOSTS
‘Professors’ as generous thematic knowledge 
aggregators. Seeds projects, curates networks, 
open IP.

Thematic
 
Design
Law
Governance
Markets
Technology
Finance
Ethics
Science
Medicine
Behavior
. . . 

ITERATION

REACH

INSTITUTIONS

KNOWLEDGEMARKETS

Case Map
This document is published and shared under a creative commons license: you are free to edit, copy, distribute and 
remix, providing you attribute the authors and re-share under the same license.

v1.0
Team Indy Johar
 David Saxby
 Alastair Parvin

Typeface Karla
Size A1
Icon credit Globe by Marco Davanzo via The Noun Project 
 

PARTNERS
Delivery

Transport for London
LB Islington
LB Hackney

Greater London Authority
10 Downing Street

Community Partners
. . . 

2. OPEN CURATORS
‘Broadcasters’ - processing raw data and knowl-
edge and disseminating meaning.

3. OPEN FUND
Investors activating inestment both in entrepre-
neurs and intrapreneurs (innovators within 
existing corporations & public sector)

4. OPEN LIBRARIAN
Processing open IP, data, and making it useful. 

5. OPEN AUDITORS
Data collection, impact analysis, feedback and 
ethics commentator.

CAPITAL INVESTMENT Local open economy 
multiplier

A new lead
open economy

Shops
Community
Civic
Startups
Corporates
Public

PLACE +
PROXIMITY

Proximity infrastructure 

Jan 2013
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Code
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+

NETWORKS

CITY = THE INFRASTRUCTURE OF PROXIMITY

WHO GOVERNS IT?
An Open Charter (Wiki)
Board Board of stakeholders / 
assetholders / trustees
Institution Members 
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1. FELLOWS
‘Professors’ as generous thematic knowledge aggregators. 
Seeds projects, curates networks, open IP.

2. OPEN CURATORS 
‘Broadcasters’ - processing raw data and knowledge and 
disseminating meaning.

3. OPEN FUND
Investors activating investment both in entrepreneurs and 
intrapreneurs (innovators within existing corporations & public 
sector)

4. OPEN LIBRARIAN
Processing open IP, data, and making it useful. 

5. OPEN AUDITORS
Data collection, impact analysis, feedback and ethics 
commentator.

6. HOSTS
Approachable operator in ‘concierge’ role, helping by 
co-ordinating, suggesting, introducing and responding to need. 

THEMATICS

Design
Law
Governance
Markets
Technology
Finance
Ethics
Science
Medicine
Behaviour
. . . 

Open
OS.

The platform is conceived not 
unlike a typical smartphone.
 It will consist of:

1. Hardware The physical kit
2. Operating system (rules and 
running software)
3. ‘Apps’ by third parties, such as 
programmes, uses, events or 
software. (e.g Hackspace)

‘APPS’ BY THIRD PARTIES

Labs
Incubators
Businesses
Organisations
Education programmes
Events
Lectures
Civic surface
Web
Mobile
. . . 

EXECUTIVE TEAM
Operating team responsible for management, operation & 
maintenance.

31



Hub WESTMINSTER | Proposition
10/16 LAUNCHPAD

HUB 
Launchpad
Hub Accelerator Programme
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ASSETS & RESOURCES DATASCIENCE INNOVATION 
NIGHT ACCELERATOR

(stage 1)

DATASCIENCE INNOVATION
THEME CAMPS

(stage 2)

DATASCIENCE INNOVATION 
FULL TIME ACCELERATOR 

(stage 3)

INVESTMENT 
PRIZE

£

peer investment awards

£2350
4 month stipend 
per founder

x 55
(min 2 person 
teams)

3 MONTH 
SCHOLARSHIPS

 X
100 PERSONS 

3 month membership to 
Hub Westminster 
providing access to :
- 12,000 sq ft workspace
- startup community of 
450 members
- Academy business 
development classes
- mentoring by IIT & ISI 
incubator team
- programme of night 
accelerator events & 
learning programme by IIT 
& ISI incubation team

DATASCIENCE INNOVATION 
INCUBATOR LAUNCH PERIOD

1 X 48 HOUR 
DATASCIENCE 

INNOVATION THEME 
CAMP

A 48 hour hack event for 
100 persons hosted by IIT 
& ISI on Datascience 
Innovation solutions.

Raise awareness of 
incubator programme and 
recruitement drive for 
night and full time 
accelerator programme. 

Recruit from existing 
membership base of 1000 
Hub London members & 
existing IIT & ISI 
networks. 

Engage wider public 
services sector and 
community. 

1 X 48 HOUR 
DATASCIENCE 

INNOVATION THEME 
CAMP

A 48 hour hack event for 
100 persons hosted by IIT 
& ISI on Datascience 
Innovation solutions.

Raise awareness of 
incubator programme and 
recruitement drive for 
night and full time 
accelerator programme. 

Engage wider public 
services sector and 
community. 

DATASCIENCE INCUBATOR 
KOLKOTA

14 WEEK FULL TIME 
ACCELERATOR

Acclerator programme 
provides:
- 14 week membership at 
Hub Westminster with 
access to 12,000 sq ft 
workspace
- monthly stipend of `2350 
per month per founder
- startup community of 
450 members
- learning and 
development programme 
by IIT & ISI incubator team
- access to sector / 
industry mentors
- access to Hub 
Westminster programme 
resources ie Academy 
business development 
classes

FINAL PITCH DAY & 
INVESTMENT 

AWARDS

Pitch event with 4 Peer 
Investment Awards and 1 
Investor Investment 
Award. 

HUB WESTMINSTER 
INCUBATOR 

INFRASTRUCTURE

- 12,000 sq ft work, 
meeting and event space 
in central London 
- Academy at the Hub 
learning programme
- community of 450 social 
startups
- 160+ work seats
- 10,000 + CRM database
- 10 FTE Hub Westminster 
team
- Business Information 
Point services (with 
Westminster Reference 
Library

HUB LAUNCHPAD 
TEAM

1 x `8,500
1 x `6,000
1 x `4,500
1 x `2,000

investor investment 
awards

1 x `25,000

external 
partnerships

london 
incubation

loan 
management

learning & 
research

marketingopen data 
models
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A GUIDE TO COMMUNIT Y HUBS |  PAMPHLE T 01 PRINCIPLES 

INSTITUTION
CREATING THE GOVERNANCE 
STRUC TURES TO ENABLE 
INDIVIDUALS WITH AGENCY TO 
AC TIVELY DIREC T THE SYSTEM 
EG A STEERING GROUP TO MAKE 
DECISIONS,  OR COMMIT TEE TO 
ORGANISE VOLUNTEERS

PLATFORM
INFRASTRUC TURES SUCH AS 
A LOCAL NE WSPAPER OR 
ONLINE BOOKING SYSTEM 
THAT ENABLES VOLUNTEER 
T YPES,  GIVING THEM A 
PATHWAY TO ENGAGE EG 
THROUGH CONTRIBUTION OF 
TIME OR WRITING AN AR TICLE

PROGRAMME
USE OF PROGRAMME,  FROM 
STRUC TURED TO INFORMAL 
E VENTS & CLASSES E TC TO 
BRING INDIVIDUALS 
TOGE THER,   CREATE 
COMMONALIT Y & INCREASE 
EDUCATIONAL ASPIRATION OF 
THE COMMMUNIT Y

AMBIENT / CONDITION SETTING
CREATING AMBIENT 
CONDITIONS TO INCREASE THE 
OPPOR TUNIT Y OF DIREC T AND 
INDIREC T ENGAGEMENT OF 
CIT IZENS OF VARYING AC TIVE 
INVOLVEMENT IN THE 
COMMUNIT Y HUB AND WITH 
OTHER CIT IZENS

PLATFORM

INSTITUTION

AMBIENT / 
CONDITION SETTING

PROGRAMME

CONDITIONS
Community Hubs do not merely seek to provide facilities within the BSF initiative in order to drive e!ciency of use. They 
also seek to provide the platforms for active civic engagement and to respond to identi"ed local needs to engage the 
widest selection of the community. Design therefore needs to take account of a range of factors which will ultimately 
determine how people can access, use and take ownership of the Community Hub as a local asset. Far from being a 
purely architectural response therefore the real challenge lies in the integration of institutional i.e. membership organi-
sation, governance i.e. decision making protocols, programme i.e. content curation and dissemination with physical 
design. By acknowledging that Community Hubs require di#erent types of inputs it is possible to deliver an integrated 
and sustainable community amenity, owned by the community and therefore responsive to changing needs and 
capabilities over time. 

ECO_SYSTEM DESIGN
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S E C T O R  B Y  
S P E C I A L I S AT I O N

S E C T O R  B Y  I N D I V I D U A L  
C A PA B I L I T Y

KNOWLED
G

E C
LUSTERS

S T A B L E  /  P R E D I C T A B L E  E N V I R O N M E N T U N S T A B L E  /  U N P R E D I C T A B L E  E N V I R O N M E N T

-  H I G H E R  N U M B E R  O F  T H R E S H O L D S  T O  O V E R C O M E
-  M O R E  T R A N S L AT I O N  N E E D E D
-  M O R E  P O I N T S  O F  T R A N S A C T I O N  N E E D E D  T O  A C H I E V E  
A  G O A L
-  C I R C U I T O U S  PAT H  U N S U I T A B L E  F O R  I N N O V AT I O N  /  
K N O W L E D G E  S T Y L E  W O R K

KNOWLED
G

E C
LUSTERS

KNOW
LE

D
G

E  CLUSTERS

KNOWLED
G

E 
C

LU
STE RS

-  I N D I V U D U A L S  W I T H  M U LT I P L E  C A PA B I L I T I E S
-  L E S S  T H R E S H O L D S  E N A B L E S  A C C E L E R AT E D  I T E R AT I O N  
O F  I D E A S ,  K N O W L E D G E  &  P R O J E C T S

NEED $ FOR $H IGHER $
EDUCAT ION $TO $ ENABLE $
CAPAB I L ITY $W ITH IN $
IND IV IDUALS
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OUTCOME METHOD GOVERNANCE OWNERSHIP INPUTS

SOCIAL HYDRA......
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P R O C E S S 
D E S I G N E R

L O CA L  2 . 0 
T E C H S

C O M M U N I T Y 
PA RT I C I PAT I O N 

D E S I G N

L O W  CA R B O N 
A R C H I T E C T U R E
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A N T H R O P O L O G I S TA R C H I T E C T E T H I C I S TP R O J E C T 
A R C H I T E C T

U R B A N  D E S I G N

ROLE SHITS | CAPABILITIES 
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SELF 
DIAGNOSIS

04

02

REGISTERED
PATIENTS

UNREGISTERED 
PATIENTS

LOC AL 
RESIDENTS

03 WIDER HEALTH  
PR AC TITIONERS

W W W
BOOKING

FAST 
FOOD 
TAKEAWAY

solved

requires  
fur ther  help

spaces

resources

ser vice

del iver y

take away

01

02

HEALTH HUB ONLINEHEALTH HUB 
MEMBERSHIP HEALTH HUB C AFE

NEEDS BASED 
(I  HAVE A PROBLEM)

i  am a  
registered 
patient

HEALTHY FAST 
FOOD C AFE

THE GYM THE 
PHARMAC Y

THE 
CLASSROOM

THE WIDER HEALTH ECONOMY

01

TRIA
GE 

NURSE

GP DENTIS
T

NURSE 

PRACTIT
IO

NER

i  am an 
unregistered 
patient

FIT
NESS

HOST

REGISTR ATION PROCESS

TRIAGE NURSE 
ANALYSIS

SERVICE 
T YPE

SPACE 
T YPE 
NEED

PRIORIT Y 
NEED

hello.  
welcome.

GP

dentist

nurse prac t it ioner

private consult ing room

remain in  cafe

PRIVATE CONSULTUNG ROOMS

no fur ther  ac t ion
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take suitable  
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w ider  health 
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USERS HEALTH LOBBY
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open plan consultat ion area
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T
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PROPOSITIONSSTRATEGIC PLAN CHANGE

GENERATE POLICY OPTIONSGENERATE POLICY OPTIONS POLICIES / TOOLS / INSTITUTIONS

 MAP POLITICS ACTION COALITIONS
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P R O C E S S  F O R  C H A N G ETHE POLITICS OF CHANGE
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FROM ELEVATIONS TO ECOSYSTEMS

CITIZENS 
UNI

CITIZENS UNI TRUST 
PROJECT MAP
v1.2
27.01.2011

BRING IT 
FORWARD 
APPROACH

01

FIRST AID CLASSES 
SPONSORED BY ST 

JOHNS 
AMBULANCE

EXERCISE CLASSES 
SPONSORED BY 
MACDONALDS

HEALTHY COOKING 
CLASSES 

SPONSORED BY 
TESCOS

REQUIRES A 
SIGNIFICANT 
CENTRALISED 
DEVELOPMENT 
TEAM

REQUIRES A 
SOCIAL 
SCALING 
METHODOLOGY

RISK OF 
ALIENATING 
PASSIVE 
CONSUMERS

LIMITED TO 
ENGAGING 
PASSIVE 
CONSUMERS

REQUIRES 
HEAVIER 
INVESTMENT 
TO SEED THE 
PROCESS

BRIDGING 
SOCIAL 
CAPITAL

IMPROVE 
ISOLATION 
ISSUES

REINFORCE 
PRO-AM 
ECONOMY

ENGAGES THE 
PASSIONATE & 
PRO ACTIVE

CREATE ACCESS 
TO LATENT 
KNOWLEDGE 
ASSETS

CITIZENS WELL 
TRAINED IN 
LIFE SKILLS

UNIFORMLY 
HIGH QUALITY 
LIBRARY OF 
KNOWLEDGE 
ASSETS

RAPID 
INVESTMENT 
IN CITIZEN 
CAPABILITIES

SIGNAL 
INVESTMENT 
IN CITIZEN 
CAPABILITIES

USE LATENT CAPACITY IN THE LOCAL AREA BY 
UNLOCKING PEOPLE’S PASSION AS THE SEED 
POINT FOR TACIT KNOWLEDGE SHARING

PHASE 01
- CO - CREATION OF LOCAL COMMUNITY 
KNOWLEDGE TRUSTS WITH MEMBERS, HOST 
ORGANISATION & LOCAL STRATEGIC PARTNERS
- MAPPING, SEEDING & BUILDING THE SOCIAL 
KNOWLEDGE ASSET  NETWORK AT A LOCAL 
LEVEL
- DEFINING THE DETAILED LOCAL SCOPE OF 
ACTION RESEARCH OUTCOMES PROCESS AND 
METHODOLOGY

PHASE 01 ACTION RESEARCH ACROSS 3 
COMMUNITIES
THE OUTCOMES OF THE RESEARCH ARE TO :
- DEVELOP A LOCAL PROOF OF CONCEPT 
- IDENTIFY LOCAL SOCIAL METRICS
- TEST AND EVALUATE THE QUALITY OF SOCIAL 
OUTCOMES
- IDENTIFY THE KEY FRICTION POINTS
- CONTEXTUALLY TEST RANGE OF TACTICS  AND 
THE ASSOCIATIVE OUTCOMES GENERATED
- EVALUATE THE ROLES AND CAPABILITIES 
REQUIRED AT A LOCAL LEVEL

PHASE 01 EVALUATE NETWORK OUTCOMES
- DEVELOP A NETWORK PROOF OF CONCEPT 
- IDENTIFY SOCIAL METRICS FOR  NETWORK 
- TEST AND EVALUATE THE QUALITY OF SOCIAL 
OUTCOMES
-IDENTIFY THE KEY FRICTION POINTS
- CONTEXTUALLY TEST RANGE OF TACTICS  AND 
THE ASSOCIATIVE OUTCOMES GENERATED
- EVALUATE THE ROLES AND CAPABILITIES 
REQUIRED AT A LOCAL LEVEL

PHASE 02
- ITERATE THE VALUE MODEL
- ITERATE THE SOCIAL VENTURE MODEL
- ITERATE THE SCOPE OF INFRASTRUCTURE - 
INVESTMENT REQUIRED
- ITERATE AND AGREE THE SOCIAL METRICS 
OUTCOMES

PHASE 01
- PROTOTYPE IN 9 OTHER COMMUNITIES

PHASE 02
- ITERATE THE VALUE MODEL
- ITERATE THE SOCIAL VENTURE MODEL
- ITERATE THE SCOPE OF INFRASTRUCTURE  
INVESTMENT REQUIRED
- ITERATE AND AGREE THE SOCIAL METRICS 
OUTCOMES

PHASE 03
- GO TO SCALE

SEED POINT

01
NATIONAL LIFE SKILLS CAMPAIGN SPONSORED 
AND LED BY NATIONAL ORGANISATIONS & 
CORPORATE PARTNERS TO DELIVER FIRST 
GENERATION OF COMMUNITY TRAINERS

SEED POINT 02
COMMUNITY TRAINERS ARE HIRED AND 
DEPLOYED INTO THE COMMUNITY TO TRAIN THE 
FIRST GENERATION OF CITZ UNI. MEMBERS OF 
THE COMMUNITY

roll out 03
THE FIRST GENERATION OF CITZ UNI GRADUATES 
NOW HAVE THE LIFE SKILLS TO PASS IT FORWARD 
TO THE NEXT GENERATION OF CITZ UNI AND SO 
ON. 

PASS IT FORWARD 04

04 05

WHAT ARE THE REQUIREMENTSTO MAKE THIS 
GET THIS APPROACH UP & RUNNING?

WHAT WILL THIS 
REALLY TAKE?

THE  THISWHAT ARE THE REQUIREMENTSTO MAKE THIS 
GET THIS APPROACH UP & RUNNING? APPROACH

WHAT WILL THIS 
REALLY TAKE?

05
WHAT DO WE EXPECT TO 
SEE AS A RESULT OF THIE 
APPROACH

OUTCOMES

WHAT DO WE EXPECT TO SEE AS 
A RESULT OF THIE APPROACH

OUTCOMES02
COMBINE AN ATTRACTIVE QUALITY THIRD SPACE 
ENVIRONMENT AND COMMON GROUND FOR 
EXCHANGE AND SHARING WITH A SHARING PLATFORM 
TO FIND AND EXCHANGE PEOPLE’S PASSIONS

ACTION RESEARCH 03
A NETWORK LIBRARIAN SERVES AS A COMOMUNITY 
HOST TO SIGNPOST SKILLS AND PEOPLE. 
COMMUNITY ARE MOTIVATED BY PERSONAL 
INTEREST TO SHARE DIVERSITY OF LATENT SKILLS.

BRING IT FORWARD

CENTRAL DEVELOPMENT 
TEAM REQUIRED

community sharing 
grows  

DEPENDENT ON 
NATIONAL 

PROGRAMMING

THE LONG TAIL OF KNOWLEDGE - 
DRAWING FROM LATENT TACIT 
KNOWLEDGE ASSETS IN THE COMMUNITY

PASS IT 
FORWARD 
APPROACH

A NEEDS BASED APPROACH DELIVERED 
VIA A CASCADE OF LEARNING 

A 
PORTFOLIO 
OF 
NATIONAL 
CAMPAIGNS COPORATE 

PARTNERS

UNIQUE PLACE OF 
COMMUNITY LEARNING

EG BROMLEY BY BOW 
CENTRE

UNIQUE COMMUNITY POWERED 
SPACES EG BROOKLYN 

SUPERHERO SUPPLY STORE

PEOPLE’S PLATFORM

NETWORK LIBRARIAN

LIFE SKILLS
COMMUNITY TRAINERS

GREATER RISK OF 
INDIVIDUAL 
FAILURES

LESS RISK OF 
INDIVIDUAL 
FAILURES

GREATER 
POTENTIAL FOR 
INDIVIDUAL 
SUCCESS STORIES 
TO EMERGE

QUALITY 
DIFFERENTIAL 
IS LARGER 

DEPENDENT 
ON  VIRAL 
WORD OF 
MOUTH

DEPENDENT 
ON MEDIA 
MARKETING 
CAMPAIGN

UNIFORM 
QUALITY

LINEAR 
GROWTH

DEPENDS ON 
CONTINUOUS 
INPUT FROM 
NATIONAL 
LEVEL CSR 
PARTNERS

GREATER 
IMMEDIATE 
IMPACT

BRIAN BRINGS 
BIKE FIXING 
SKILLS

SANJEEV 
BRINGS 

GARDENING 
SKILLS

PEOPLE POWERED PLATFORM

PEOPLE POWERED PLATFORM

PEO
PLE PO

W
ERED

 PLATFO
RM

JANE BRINGS 
COOKING 
SKILLS

81 leonard street
london
EC2A 4QS
+44 (0) 20 7739 2230
info@research00.net00:/
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& implement
www.research00.net

REQUIRES 
MORE 
ITERATIVE 
DEVELOPMENT



‘Zero Zero ‘
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