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About FAO 

- International organization with >190 member countries"
- Global mandate on agriculture, food standards, animal 
diseases, genetic resources, forestry, fisheries. "
- 5 regional offices, 11 sub-regional offices, 82 country offices. "
- Languages: English, French, Spanish, Arabic, Chinese, 
Russian."
!
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About our users (Feb 2013) 
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Reorganizing content: ���
a new strategic direction 

- emphasis on results vs outputs!
-  view by strategic objectives and themes rather than 
organizational boundaries!
-  focus on decentralization, but One FAO!
-  partnerships !

ALL in a website and multilingual !!!!
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Issues faced  

-  most of existing content is unstructured!
-  created for the web, so no “original” exist!
- language versions do not match each other!
-  URIs don’t have language information (but when they have..)!
-  lack of mono- or multilingual ontologies to navigate and map 
“new” content, except for countries (geopolitical ontology): 
http://www.fao.org/countryprofiles/geoinfo/en/ !
-  reuse of multilingual content is limited (navigation issues, 
etc.)!
!
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Our challenge(s) 

-  make the best use of existing multilingual content!
-  identify “normative” text vs “general” text, fairly static vs 
dynamic!
-  use CMS-independent content (updates, etc)!
-  use analytics for decision-making and prioritization!
-  use MT, particularly for Arabic and Chinese!
-  better understanding of our (intended) users!
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Standards and Best Practices 

-  XLIFF – use of existing translated text!
-  RDF-driven navigation !
-  ITS 2.0 – born to be multilingual? !
-  learn from translation workflows à web!
-  get social? on-demand translation (  )!
!
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Our near future (1/2) 

-  make the best use of existing multilingual content!
-   ensure long-term use and preservation of multilingual 
content (and archive not current content)!
-  standards and best practices needed!
-  partners – non-profit and commercial – needed!
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remember our users! 
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Our near future (2/2) 

-  make the best use of existing multilingual content!
-  ensure long-term use of multilingual content (and 
archive not current content)!
-  standards and best practices needed!
-  partners – non-profit and commercial – needed!
-  MT for Arabic, Chinese and Russian, as a tool to 
prioritize translation!
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Our long-term future? 

Making the Multilingual Web Work    Rome, 13 March 2013  

Food and Agriculture Organization of the United Nations 



Making the Multilingual Web Work    Rome, 13 March 2013  

Food and Agriculture Organization of the United Nations 



¡Muchas gracias! 
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