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basis, quality

breakthrough

progressiveness

Synectics

Stage-Gate, Six Sigma, 
APQP, PLM, …

SIDM - Structured Idea 
Management

Blue Ocean Strategy

Lead Users Research

Structured innovation processes
& application
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Example progressive innovation
- Structured Idea Management process
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Innovation-Roadmap
Strategic

Innovation Portfolio

Fit

Attractiveness

Competitor 2

Competitor 1

Concept 1

Concept 3

Concept 4

Concept 5

Concept 7

Concept 6

Concept 2
LTDev.Resear.

ST

MTDev.

Concept 8

Concept 9

Innovation 
Quality

Breakthrough

Progressive 
Innovation

Competitors

Innovations

ST… “Short Term“ – Innovations

MT… “Middle Term“ – Innovations

LT… “Long Term“ – Innovations

Strategic Innovation Portfolio


