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UNICEF is

135 countries
15,000+ staff
88% of the in the field
$4.5 billion a year budget

Global & localBig



2-3 year surveys
12,000 HH
100 countries

135 CO
8 RO

News & others

Data nightmare
Big, decentralized & incomplete
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Challenge 1
Aggregate and make data “computer readable”
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The hardest to reach
How do we generate data about the invisible?
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Internet10%
Facebook2%

Phone40% *Uganda (2013)
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Communication
Fast & digital

Child registration
Family reunification
HIV education
Health monitoring
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Crowdsourcing
Polling and survey Individuals & Communities

200,000+ U-reporters
90% under age 30

2xweek poll
20-30% response rate

Challenge 2
automatic analysis/clustering? other knowledge?
Extract new knowledge from existing sources
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Tower data
Digital exhaust
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Demographics

Mobility

Economic resilience

Social structure

Emergencies detection

Challenge 3
Extract fast knowledge from new sources
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Thank you

Manuel García-Herranz
mgarciaherranz@unicef.org

@ranzher
www.unicefstories.org

http://www.unicefstories.org
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