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• The changing nature of open source software

• Mapping open cloud collaborative projects in Europe

• Addressing the Delivery Challenge

Agenda



0> The freedom to run the 
software for any purpose

1> The freedom to study how the 
software works and to adapt it to 
your needs

2> The freedom to redistribute 
copies of the software

3> The freedom to improve the 
software and distribute your 
improvements to the public
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Commercial Open SourceFree Software
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Weblogic

Websphere

JOnAS

Jboss

Glassfish

OpenText

(Vignette)

(Documentum)

Nuxeo

Alfresco

Drupal

Business Objects

InfoBuilder

Cognos

SpagoBI

Jaspersoft

Penthao

MS Sharepoint

(Hummigbird)

(Plumtree)

Exo Platform

Liferay

netNUKE

SAP

(Peoplesoft)

(JDE)

Compiere

OpenBravo

Nexedit

(Sonic)

Tibco

IBM

PEtALS

Mule

ServiceMix

IBM

Oracle

W4

Bonita

JBPM

Shark

Proprietary

Leaders

Open Source

Challengers
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OSS mostly following

OSS mostly racing

Cloud 

Computing

2010



Private,

Integrated

platform

Open Source

Commons

Business powered 

by open source 

Ecosystem-based

innovation

Android

Chrome

Bootstrap

Kafka

Open Compute

Future

Internet

hadoop



openstack
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ARTIST



MODAClouds



PaaSage



CloudScale



Broker@Cloud



Panacea



ASCENS



ORBIT



The BigFoot Project



LEADS



SyncFree



OPENi



CloudSME



ASCETiC



ocean-project

@OceanOpenCloud

http://www.ocdirectory.org/

http://www.ocdirectory.org/


Promote

Open Cloud 

Events

Productize

ETICS

Position

Interoperability

Framework

Identify

Open Cloud 

Directory

http://www.ocdirectory.org/

Mapping the EU Open Cloud Collab Project Landscape

http://www.ocdirectory.org/


● OCD provides functional 

mapping of Open Cloud 

Projects
● Reference architecture implies 

a taxonomy to classify cloud 

assets
● Based on the reference 

architecture inspired by 

ISO/IEC JTC1 SC38 and ITU-T 

SG13
● A roadmap for research, 

standardization and 

components development

Example: 

functional mapping of the 

CloudBroker Platform





• The changing nature of open source

• Mapping open cloud collaborative projects in Europe

• Addressing the Delivery Challenge

Agenda



Collab. Project Deliverable

Software Market Expectations

POCs

Use-cases

Demonstrations

Code

Documentation 

Roadmap

Upgrades

Bug-fixing

Training

Support

Packaging

Case studies

Collateral

Pricing

Contracts

Early adopters

Etc.

Governance

Sustainability

Critical mass

Open Source Specifics

Delivery

Challenge



Code is only a 

fraction of the 

software value-chain 

that delivers market-

ready offerings.

Users expect market-ready 

offerings, i.e. code complemented 

by: packaging, services, training, 

maintenance, support, etc.

Users want a full business 

proposal, not just bare code. 



Open source 

collaborative projects 

do not deliver market-

ready offerings

Collaborative R&D projects are 

expected to deliver POCs 

demonstrations and components.

 

Open source developers natural 

bias is to concentrate on core 

code functionalities.



Flawless open source 

governance is a must 

have.

Successful open source projects 

implement open source 

governance best practices.

Code complementors more likely 

to contribute to trustworthy OSS 

projects.



Two key public policy 

action items (without 

interfering with market 

forces)

Supply-side strategy: foster EU-

driven OSS organizations to help 

build market trustworthiness in 

EU-funded OSS software.

Demand-side strategy: leverage 

govt-IT buying power to enhance 

OSS market attractiveness and 

create OSS market opportunities



Large and complex open source collaborative R&D projects 

deliver technology commons, 

not market-ready offerings

=> Address the Delivery Challenge
of open source collaborative projects



Thank You

Cedric Thomas

OW2

cedric.thomas@ow2.org

www.ow2.org

@cedricth

http://www.ow2.org/
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