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Ministry of Public Administration) -
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Slovenian infrastructure in numbers

Private state network — HKOM: 1995 local networks on 1100 locations

Data Centre: more than 100 systems, 88 data bases (Ministry of Labour, Family,
Social Affairs and Equal Opportunities, Ministry of the Interior, Ministry of Justice,
Ministry for Agriculture and the Environment, Ministry of Education, Science and
Sport, Ministry of Foreign Affairs, Ministry of Economic Development and Technology,
etc., Government Communication Office, Health Inspectorate, Surveying and
Mapping Authority, Statistical Office, Customs Administration, Supreme Court, ...)

e-Government portal: 75 web applications
256 websites - 56 institutions

58 Administrative Units

E-mail: 35.000 users

Digital certificates for public servants, citizens and companies: 130.000 (SIGOV-CA,
SIGEN-CA)

Time stamps: 800.000 / month
Government Single Contact Centre
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http://www.vlada.si/en/about_the_government/who_is_who/ministries/ministry_of_labour_family_and_social_affairs/ministry_of_labour_family_and_social_affairs/#c8183
http://www.vlada.si/en/about_the_government/who_is_who/ministries/ministry_of_labour_family_and_social_affairs/ministry_of_labour_family_and_social_affairs/#c8183

Best practice examples

Some best practice examples with international awards

E-VEM (One stop shop for Businesses)

The United Nations Public Service Award UNPSA 2009
(Improving the delivery of services, 1st place Europe & North America)

“Good practice label” in the “European eGovernment Awards 2009”

IPP/ITDL system (E-democracy)

The United Nations Public Service Award UNPSA 2012
(Fostering participation in public policy-making decisions through innovative
mechanisms, 2nd place Europe & North America)

Electronic data gathering for e-Social Security

The United Nations Public Service Award UNPSA 2013
(Promoting Whole-of-the-government approaches in the Information Age,
1st place Europe & North America)
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Current situation

Poor governance of informatics in public administration

Resources (applications, data, technology) are dispersed,
duplicated and non-consistent

A number of instances of similar system developments

Solutions among different public institutions are not
Interoperable

Inefficient budget spending due to lack of common
strategy, objectives and unique architecture
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What s in place?

A state network HKOM
and several hundred
e-services,

dispersed through
many datacenters
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Current situation
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Budget cut over the years
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Increasing demand for application support
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How to achieve modern, agile and more efficient
public administration?
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An example: Authentication system

S [SIGOV-CA]_

STORK2.0
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http://www.halcom-ca.si/index.php?section=1
http://postarca.posta.si/default.asp

New project “QUANTUM LEAP”

Main drivers:

* Response to the public administration modernization

efficiency & effectiveness and good governance
 Rapid technological development
 Economic challenges: do more and better with less resources
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Ultimate goal of “QUANTUM LEAP”

Centralization of state informatics in a way to lower
the expenditure for informatics

Providing the modern services required and
enhancing development

Consolidate public sector informatics
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“QUANTUM LEAP”

Key improvements:
Establishment of private cloud of public administration >
Centralization of resources N1 Of core
unit of knowledge and expertise

“Quick win” - solutions delivered quickly with visible
Improvements and immediate benefit

Supporting projects with clear ROl and rigorous
supervision

REPUBLIC OFSLOVEMLA
' MINISTRY OF THE INTERIOR

c GLASS Conferencg 201.4 ‘




IZHODISCA NADALJNEGA
RAZVOJA
RACUNALNISTVA V
OBLAKU V JAVNI UPRAVI
RS

Dolgorocni program »Racunalnistvo v oblaku kot gorivo za napredek«

Not yet adopted!

pomeni sodelovanje javne uprave, zasebnega sektorja ter raziskovalne
sfere za inovativne resitve s ciljem modernizacije in racionalizacije
drZavne uprave ter vzpostavitev platforme za nova delovna mesta in

REPUBLIC zascita investicij EU sredstev na podrocju IKT
g MINISTRY (v suve sin s cvnrsen J pv i—- mw w uvuimnui CNCE 2014
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Vision and goals

Clear vision for different goals:

Increased innovation opportunities for service providers,
iIncluding SMEs and public administrations, evidenced through
Implementations of advanced cloud infrastructures and services

Promotion of the reuse of open data and open service solutions
In cloud environments, in particular published by public
administrations.

Reaching the high level of standardization by seting up secure
Reference Architecture for Cloud Computning along the
developement the appropriate Reference Developement
Environment with priority on security

PP REPUBLICOFSLOVENIA ’ c L Ass
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The Cloud Enabled Government

Logicni okvir platforme ra¢unalnistva v oblaku, EU sredstva za digitalna delovna mesta

K-r-O

Uporabniki:

EU, v oblaku
svet -

laaS | PaaS| SaaS

Jamonarotio S MM _IN " uzp |
adzorovan dostop
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| &= g
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Y
Neposredni proracunski
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Posredni proracunski
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(razvoj, test, produkcija)
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Odprti podatki,
Portal NIO
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Supporting Shared Services

Shared Processes
(Health Care, Tax
and Benefits...)

Common Services —
HRM, BI, Data
Storage...

— . Business-centric
Citizen-centric services

services

Secure Infrastructure
Services

Source: 2011 Accenture 20
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https://mncamr-ext.accenture.com/sites/brandspace/imagelibrary/Photographic Images/Forms/DispForm.aspx?ID=7186&RootFolder=/sites/brandspace/imagelibrary/Photographic Images
https://mncamr-ext.accenture.com/sites/brandspace/imagelibrary/Photographic Images/Forms/DispForm.aspx?ID=7186&RootFolder=/sites/brandspace/imagelibrary/Photographic Images
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Public sector Cloud — Hybrid Cloud (H-r-O)
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Casovnica

D-r-O
oprema
2015 016

Funding
For D-r-O

2014
00
SE/P NOV
Evropski sklad za Predvidene potrebne zmogljivosti
regionalni razvoj: 328 procesnih jeder
14 mio EUR *10.240 GB RAM

*594 TB diskovnega prostora
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Project “Cloud for Europe” c,oud/ﬂx@

Public
sector cloud use
as a collaboration between
public authorities and industry
through pre-commercial
procurement
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Making it happen!
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Thank You

Dr. Alenka Zuzek Nemec
IT and e-Service Directorate
Ministry of Public Administration

alenka.zuzek@gov.si
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