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1771 Industrial Revolution
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1875 Steel, Electricity
Heavy Engineering

1908 Oil, Automobiles,
Mass Production

1971 Information Technology
Telecommunication
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2D becomes 3D
Powered by Information2
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Switch3D

2D-Age

3D-Age

“INFO-FUELED”
Organizations
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Part of Red Monkey Company ● www.redmonkey.be Where passion reasons                                                 © FeNESTRA

@jefstaes

Switch3D
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"Tough Statement"
In 2D-Schools you don't get a degree 
based on passion for your talents but
on your ability to study stuff without 

passion and talent.

A = Affirmative     B = Negative
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but on your ability to work without 
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A = Affirmative     B = Negative
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Houston, we have a problem!

very big, global
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you get sheep ...

William McKnight (former CEO of 3M)
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“If you put fences around people,
you get sheep ...

William McKnight (former CEO of 3M)

… with a Diploma
and a Function Description.”

Jef Staes (former sheep) 
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Global 3D-Smart Wave
Powered by their Competence Playlist4
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3D-Smarts?

Learning is 
a physical process

Real learning only 
happens when you

are in the groove with
your talents.

Jef Staes
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Competence Playlist ● Social Validated

“Your Competence Playlist is 
the ever changing Music 
Playlist of your Talents.”

Jef Staes
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Talents without Passion, 
Information and Action.

NO Value • NO Dopamine

“Your Competence Playlist is 
the ever changing Music 
Playlist of your Talents.”

Jef Staes
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Competence

Competence

www.mycompetenceplaylist.com
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What's the impact of the
global 3D-Smart wave? 
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Global 3D-Innovation Wave
Powered by 3D-Smarts5
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secrets anymore"
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Creative 
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(Red Monkeys)
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Introduction

2D-Smarts  in Trouble ...



Part of Red Monkey Company ● www.redmonkey.be Where passion reasons                                                 © FeNESTRA

@jefstaes

Chicken



Part of Red Monkey Company ● www.redmonkey.be Where passion reasons                                                 © FeNESTRA

@jefstaes

Chicken



Part of Red Monkey Company ● www.redmonkey.be Where passion reasons                                                 © FeNESTRA

@jefstaes

Global SOS



Part of Red Monkey Company ● www.redmonkey.be Where passion reasons                                                 © FeNESTRA

@jefstaes

So? What are you waiting for?



Part of Red Monkey Company ● www.redmonkey.be Where passion reasons                                                 © FeNESTRA

@jefstaes

So? What are you waiting for?

NO GUTS3D ● NO GLORY3D
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We have to face the drama’s ...
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We have to undo the “Unintented Consequence”
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We have to reinvent Competence Management
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Real 3D-Professional
Competence Development6



Part of Red Monkey Company ● www.redmonkey.be Where passion reasons                                                 © FeNESTRA

@jefstaes

3D-Professional Competence Development …



Part of Red Monkey Company ● www.redmonkey.be Where passion reasons                                                 © FeNESTRA

@jefstaes

3D-Professional Competence Development …

“Unconscious Incompetent”
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3D-Professional Competence Development …

“Conscious Incompetent”

“Unconscious Incompetent”
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“Conscious competent”

3D-Professional Competence Development …

“Conscious Incompetent”

“Unconscious Incompetent”
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“Conscious competent”

3D-Professional Competence Development …

“Conscious Incompetent”

“Unconscious Incompetent”

“Unconscious competent”
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“Conscious competent”

3D-Professional Competence Development …

“Conscious Incompetent”

“Unconscious Incompetent”

“Unconscious competent”

Power of the Market
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How to speed-up 3D-Professional 
Competence Development?
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By developing
3D-Personal Competences



Part of Red Monkey Company ● www.redmonkey.be Where passion reasons                                                 © FeNESTRA

@jefstaes

… powered by 3D-Personal Competences

Power of the Market

3D-Professional Competence Development …

“Unconscious Incompetent”

“Unconscious competent”

“Conscious competent”

“Conscious Incompetent”
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… powered by 3D-Personal Competences

Power of the Market

Self-Leadership

3D-Professional Competence Development …

“Unconscious Incompetent”

“Unconscious competent”

Power of Vision

“Conscious competent”

“Conscious Incompetent”
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Self-Casting
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3D-Professional Competence Development …
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Power of Vision

Power to Learn
Jeff’s Law “Conscious competent”

“Conscious Incompetent”
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Engine of Innovation7
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Your Engine of Innovation Index
Powered by your Personal Competences

You know the potential of your Talents
You know the Trends in your Profession

You have a Strong Vision on what to Create

Self-Leadership
Power of Vision
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Your Engine of Innovation Index
Powered by your Personal Competences

Power to Learn
Jeff’s Law

You know the potential of your Talents
You know the Trends in your Profession

You have a Strong Vision on what to Create

Self-Casting

You are Hungry to Learn 
You have the Passion to Suffer

You are in the Right Role / Job … 
… it gives you Learning Tension 

Self-Leadership
Power of Vision
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How do we become 
a valuable 3D-Smart?
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Competence Playlist Evolution
Powered by our Personal Engine of Innovation8
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3D-Smart

3D-Personal Competences
Personal

Engine of Innovation

Competence Playlist Evolution
A New Deal between 
Education and Work

Discover ● Children1

Professional Competences
Social Validated

Competence Playlist

Competence

Competence
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